MUHUCTEPCTBO TPYJA U COLMANBHON 3ALLUTLI POCCUNCKON ®ELEPALINA

PEKOMEHOALMN
Mo NOPAOKY NPOBEOEHNA OLEHKN KOPPYMNLUMOHHBLIX PUCKOB
B OPTAHUN3ALINA

1. O6LKe nonoxeHus

MpeacTtaBneHHble Pekomenaaummn no nopsiaky npoBeAeHUst OLIEHKN KOPPYMUMOHHBIX PUCKOB B OpraHv3aumu
(nanee - PekomeHpaumm) packpblBatoT obLme Noaxoabl U OCHOBHbIE 0COBEHHOCTU NPOBEAEHNS Takol oueHkn. Mpu
9TOM OpraHusaumam npu MNPOBEAEHUU OLEHKM KOPPYMUMOHHBLIX PUCKOB crieayeT [OOMOSHUTEMbHO YYUTbIBATb
MacwTabbl U cneundurKky cBoen AesTENbHOCTU, a TaKKe YKe NpUMEeHsoWmnecs noaxoabl K OLeHKe MHbIX TUMOB
pUCKOB. B 3TOI CBA3KM COOTBETCTBYIOLLMIA NMOPSAOK MOXET KOPPEKTUPOBATLCS OpraHU3aunsmMn B 3aBUCUMOCTU OT
yKa3aHHbIX WU MHbIX OCOBEHHOCTEN, Kak B YacTW OTAESNbHBLIX NMOMOXEHWUI (CYyOLEKT NPOBEAEHNS OLIEHKWN, NepeYveHb
KOPPYNLUOTEHHbIX (haKTOPOB, KpUTEPUM 3HAYUTENBHOCTM Yiep6a v T.4.), Tak M MPUMEHUTENBHO K NMPOLIECCY OLIEHKM
KOPPYMNLMOHHBIX PUCKOB B LIENTOM (M3MEHEHMWE MOHATUIHOIO annapaTa, 3TanHOCTW NPOBEAEHUS OLIEHKM U T.M.).

2. OCHOBHble MOHATUS

B HacToswmx PekomeHaaumsax MCNonb3yrTCA crneayruime OCHOBHbIE TEPMUHBLI U onpeaeneHna:

KOPPYNLMOHHOE MpaBoOHapyLleHne - 3rnoynoTpebneHne NonHOMo4YMsIMU, 3noynoTpebneHne A0oMmKHOCTHLIMU
MONHOMOYMSAMM, Aayva B3SITKM, NOCPEOHNYECTBO BO B3ATOUYHUYECTBE, MOSNyYEHME B3ATKU, MENKOE B3ATOUYHUYECTBO,
KOMMEpPYECKUA NOAKYMN, NOCPEAHNYECTBO B KOMMEPYECKOM MOAKYMe, Menkui KoMMepyeckuii noakyn nubo mHoe
HEe3aKOHHOe WCMomnb3oBaHne U3NYECKUM NULOM CBOEro [OIMKHOCTHOrO MOMOXEHWUs (MOSIHOMOYMIA) BOMPEKU
3aKOHHbLIM MHTEepecaMm 06LLEeCTBa, rocyAapcTBa, OpraHM3aLum B Lensix NonyyYeHus BbiroAbl (MpemmyLLecTs) Ans cebs
Unn Ans TpeTbux nuu nubo He3akoHHOE NpefoCTaBMNeHNe TakoW BbIrOAbl yKasaHHOMY 1Ly ApYrMMU (OU3NYECKMU
nmuamu, a Takke COBEpPLLEHUE YKa3aHHbIX AEAHUIA OT UMEHW UMW B UHTEpECcax PUANYECKOTO NULa;

KOPPYMNLMOHHBIA PUCK - BO3MOXHOCTb COBEpLUEHUSI PabOTHUKOM OpraHusauuu, a Takke UHbIMW nuuamu ot
VMEHW UNU B MHTEpecax oOpraHn3aunm KOppynuMOHHOIO NpaBoHapPYLLIEHHUS;

OLEHKa KOPPYMNUMOHHbIX pPUCKOB - OBLWMIA npouecc waeHTUdMKaUMKM, aHanmsa W paHXupoBaHus
KOPPYNLMOHHBIX PUCKOB;

naeHTUdUKaLMsa KOPPYNUUOHHOIO pucka - MpoLecc onpedeneHus ans kaxgoro ©6usHec-npouecca 1)
KPUTMYECKUX TOYEK U 2) BO3MOXHBLIX KOPPYMUMOHHBLIX MpPaBOHapPYLUEHWI, KOTOpble MOryT OblTb COBEpLUEHBI
paGoTHUKAMW OpraHn3aLnmn B KaXKaoi KpUTUYECKO TOUKe;

KpUTn4yeckasa To4ka - noanpouecc, 0COBOEeHHOCTH peanun3auunn KoOToporo co3garT 00BHEKTMBHbBIE BO3MOXHOCTM
ana coeepLleHna pa6OTHMKaMI/I opraHn3aumm KoOppynunoOHHbIX I'IpaBOHapyLIJeHI/IVI;

noanpoLecc - YCTAHOBIEHHbIE PErynUPYOLMMU [OKYMEHTaMW Npoueaypbl UM pearnbHble OEWCTBUSI U
B3aMMOAEWCTBUST  CTPYKTYPHbIX  MOApasfdeneHunid,  KomnervarnbHbIX — OpraHoB, pPabBoOTHUKOB — opraHu3auuu,
coBeplLlaeMble B LEMsX peanusauuyM KOHKpeTHoro 6usHec-npouecca (Hampumep, (OPMUPOBaHWe nnaHa
NpoBeAeHUs 3aKynokK, pa3paboTka JOKYMEHTaLUMM K 3aKyrnke, 0OGbsBNEHNE 3aKynkW, NPUEM 3asiBOK OT YYaCTHUKOB U
T.4. - NOANPOLECCHI, UMEIOLLIME MECTO B paMKax OCYLLECTBMNEHMUS 3aKyNOYHON AeSATENBLHOCTU OpraH13auum);

OusHec-npouecc - perynspHo MOBTOpsitOLLAACA MOCneoBaTeNbHOCTL  B3aUMOCBSI3aHHbIX  AEiCTBUN
CTPYKTYPHbIX nonpa3,u,eneHv||7| N oTAenbHbIX pa6OTHI/IKOB OopraHusauunu, HarnpaeeHHbIX Ha peann3auuntio yCTtaBHbIX
uenen (yHKUUN) opraHnsaumm (Hanpumep, oTaenbHbIM GU3HEC-NPOLIECCOM SBMSIETCA 3aKynovHas OeATeNIbHOCTb
opraHusaummn);



HanpaBneHue OeATenbHOCTU - COBOKYMHOCTb OGM3HEeC-npoLeccoB, HanpaBfeHHbIX Ha peanusauuio eavHon
ycTaBHOM uenn (pyHKUMM) opraHusaumm (Hanpumep, Takme OM3HEec-NMpoLEeCcChl, Kak 3akyrno4yHasi AesTeNbHOCTb,
KagpoBasi paboTa M ynpaefieHWe nepcoHanoM, agMUHUCTPATUBHO-XO3SMCTBEHHOE U MaTepuarnbHO-TEXHUYECKOE
obecnedyeHne u T.n., COCTABMAT eOuMHOE HanpasfeHne pesaTenbHocTn "ObecneveHne [eATENbHOCTU
opraHusauun");

aHarnm3 KOppyrnLuMOHHOro p1cka - NPoLLecc NOHUMaHWUs NPUPOAbI KOPPYMLIMOHHOIO prcKa U BO3MOXHOCTEN ANs
ero peanusauum nocpefctBom 1) BbiBrieHWs Haunboree BEpOSiTHbIX CMOCOOOB COBEPLUEHUSA KOPPYMLMOHHOIO
npaBoHapyLLEeHUs1 Npu peanusaummn busHec-npouecca ("KoppynuUoHHbIX cxeM") 1 2) onpeaeneHns JOSPKHOCTEN Un
NOSTHOMOYMI, KPUTUYECKM BaXKHbIX 15 peanusaunmn Kaxkaon "KoppynunoHHON cxemMbl";

KOpPPYMNUMOHHAsi CXema - BbICTPOEHHbLIN MO OMNpeaesieHHOMY CLEHapui MEXaHu3M MCNofb30BaHNS
paboTHUKOM MOMHOMOYMIA B NUYHBLIX LENAX UMM B MHTepecax TpeTbux nuy (Hanbonee BepoATHbIM Cnocod
COBEpPLUEHNSA KOPPYNLMOHHOIO NpaBoHapyLLEHUS).

MHONKATOP KOPPYMNLUUW - CBEAEHUS, YKa3biBaloLLMe Ha BO3MOXHYIO MOArOTOBKY MM COBEpPLLEHNE PaBOTHUKOM
opraHu3aLmmn KoppynuUUOHHOTO NpaBoHaPYLLIEHWS;

paHXuWpoBaHWE KOPPYMUMOHHbIX PWUCKOB - MPOLECC OnpedeneHns YPOBHA 3HAYMMOCTM  KaXKOoro
KOPPYMNUMOHHOro pucka c ydyetom 1) Bo3MOXHOro yuiepba B cnyvae peanusauum KOPPYMNUMOHHOTO pucka un 2)
BEPOSATHOCTM peanu3aumm KOPPYMUUOHHOIO pUCKa, a Takke WX Mocrneaylowee paHXupoBaHWe MO CTeneHu
3HaYMMOCTW.

3. TMMogxodbl K npegBapuTenbHOMY onpederieHWio Haubornee KOPPYNUMOHHOEMKMX — HanpaBreHui
[AesATenbHOCTU opraHM3aLUmm

3.1. B uensix paumoHanbHOro UCNOMb30BaHUSA OrpaHUYEHHbIX KaAapoBbiX, (PMHAHCOBLIX M MHbIX PECYpCOoB
OLleHKa KOPPYMLMOHHbIX PUCKOB B OpraHu3auuMM MOXeT MpOBOAUTBCS HE B OTHOLUEHUM BCEX HanpaBneHun
OeATenbHOCTU OQHOBPEMEHHO, a MOCNef0BaTENbHO B OTHOLLEHWN OTAENbHBLIX OU3HEC-NPOLLECCOB.

3.2. HaunHaTb OLEeHKY KOpPPYMNUMOHHBLIX PUCKOB CriedyeT C MoTeHuuanbHO Havbornee KoppynuMOHHOEMKMX
HanpaBneHuin 4eaTenbHOCTU U GU3HEC-NPOLLECCOB OpraHn3aLum.

OCHOBHbIMW KpUTEPUSIMU MPU UX ONpeaeneHnm MoryT ObiTe crneayoLme:

- CyTb 6|/|3Hec—npou,ecca, npegnonararvwaa Hann4dne nuy, CTpemMdaLnxca nonyyvymTb Bbirogy (I'IpeVIMYLLI,eCTBO),
pacnpependemoe 0p|'aHM3aU,I/|el7I n (I/IJ'IVI) €ee oTAeNIbHbIMU pa6OTHI/IKaMVI;

- B3aumopgencTBne B pamkax BuaHec-npouecca ¢ npeacraBuMTENnsMy rocyaapCTBEHHbIX (MYHMUMNAnNbHBIX)
OpraHoB, rOCyAapCTBEHHbIX Kopnopauuin (KOMMAaHwun), opraHumsauun, CO3[aHHbIX ANA  BbIMNONHEHWs 3ajad,
NOCTaBMEHHbIX Nepes rocy4apCTBEHHbIMW OpraHamu;

- HanmuuMe nuu, 3aUHTEPECOBAHHbIX B MONYYEHWM HEOOCTYNMHOM UM WHGOpMauMK, KoTopoi obnapatoT
paboTHMKN opraHM3auuu;

- Hanmuune CBeOEHU O PacnpPOCTPaHEHHOCTU KOPPYMLUUOHHBLIX NpaBOHAPYLUEHWUA Npy peanu3aumn 6usHec-
npouecca B opraHusaLmm B NpoLLIOM UMK aHanorMyHbIX GU3HeC-NpoLIeCcCcoB B ApYrMX OpraHu3aLusix.

3.3. K wuucny HanpaBneHwii [OeATenbHOCTM, MOTEHUMAnbHO CBSI3aHHbIX C Haubonee BbICOKUMMU
KOPPYMNLMOHHBIMI pUCKaMu, B NEPBYI0 oYepeab OTHOCATCA CrieaytoLme:

- 3aKyrka TOBapOB W YCNyr ANs HYX4 opraHM3aunm;
- Nony4YeHne 1 cgada B apeHay MMYLLEeCTBa;
- peanusaums UMyLLLECTBa, B TOM YNUCIe HENPOMUIbHbIX aKTUBOB;

- nobble yHKUMK, Mpegnonaramwmne UHAHCUPOBAHWE OpraHusaumen OesTenbHOCTU (U3UYECKUX U
lopuandeckmx nuu (Hanpymep, npegocTaBneHne KpeamToB, CIOHCOPCKOM NOMOLLUM U T.4.).



B kauectBe OCHOBHOrO Kputepua JanbHeunwero PaHXNPOBaHUA YKa3aHHbIX Hal'lpaBJ'IeHI/II7I NeATeNbHOCTU
MOXET MCMoSib30BaTbCs 00bEM CpVIHaHCOBbIX cpencTs, pacnpegendemMblXx B paMkKax TOro unn WHOro 6Gun3Hec-
npouecca.

OnpepeneHHble KOPPYNUWOHHBbIE PUCKM MOTFYT BO3HWKATb M B NpOLiEccax YrnpaeneHusi NepcoHanom
opraHu3aumu, B 4acTHOCTW Mpu pacnpegeneHnm oHAOB onnaTtbl TpyAa U NPUHSATUN PeLUeHMn O NPeEMUPOBaHUN
paboTHMKOB.

3.4. K yucny KoppynuMOHHOEMKUX HamnpaBfeHWUn AeATENbHOCTM TakkKe OTHOCSTCA y4YacTue opraHusauunm B
rocy4apCTBEHHbIX (MyHUUMNAnNbHbIX) 3aKyrnkax U 3akyrnkax, NPOBOAUMbIX UHbIMU OpraHu3aumsmu, a Takke busHec-
npouecchl, Npegnonaratowme B3anmogencTene ¢ rocyaapCTBEHHbIMU OpraHaMu, OCYLLECTBASIOLWMNMN KOHTPOSTbHO-
Haa30pHble, paspeluunTernbHble, PerucTpauMoHHble MYHKUUMM MO pacnpefeneHnto GIoMIKEeTHbIX aCCUrHOBaHWM,
cybcmamni, a Takke orpaHNYeHHbIX PecypcoB (KBOT, 3eMerbHbIX YH4aCTKOB U T.M.), U UHbIE PYHKLUN, NEPEYNCTIEHHbIE
B pasgene |l nogrotoBneHHblx MwuHTpyaoom Poccum Metogmueckmx pekomeHAauuin No NPOBEAEHMIO OLEHKM
KOPPYMLUMOHHBIX PUCKOB, BO3HUKAOLLMX NPU peanu3aumm QyHKUnn. <1>

<1> MeTtoamnyeckme pekoMeHOauuMn Mo NPOBEAEHUI0 OLEHKM KOPPYMLUMOHHBIX PUCKOB, BO3HUKAOLWMX MpU
peanu3aumm (yHKUWWA, pasMelleHbl Ha oduumanbHom cavte MuHTpyaa Poccum B uHGOpMauUMOHHO-
TenekoMMyHuKaumMoHHoW ceTn "MiHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTgenbHO pekoMeHOyeTCs OLEeHMBAaTb PUCKW, CBHA3aHHbIE C OCYLLECTBIIEHWEM OpraHu3auunen
BHELLUHE3KOHOMUYECKON AeATENbHOCTM UMW B3aMMOAENCTBMEM C 3apyOexHbIMW KOHTpareHTamu. B yacTHocTw,
opraHm3aumm HeobXxoOuMO y4uTbiBaTb TpebOBaHMA aHTMKOPPYMUUOHHOIO 3akoHOAATEeNbCTBa TOW CTpaHbl, Ha
TEpPpUTOPUM KOTOPOM OHA WM €€ KOHTpareHTbl OCYLLEeCTBMSIOT CBOK AEATENbHOCTU, yaenss ocoboe BHMMaHue
cUTyaumsiM, KOrga Ha oOpraHuMsauuio pacnpocTpaHsaTca TpeboBaHuA 3apybexHOro aHTUKOPPYNUMOHHOMO
3aKoHoAaTenbCTBa IKCTEPPUTOPMANbHOrO AencTBus, B YacTHOCTU, 3akoHa CLLUA o KoppynuUMOHHBIX NpakTMkax 3a
py6exom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BennkobpuTtaHum o B3aTouHudecTtse (Bribery Act).

3.6. KoppynuuoHHble PUCKM MOTYT BO3HMKATb MPU peanusauuy npakTudecku noGoro GusHec-npouecca,
MpUYeM Kak B CBSI3W C [EWCTBUSIMM PabOTHWKOB OpraHu3auuu, Tak U B CBSI3W C AEWCTBUSMM MPUBIIEKAEMbIX
opraHv3auuel areHToB, KOHCYNbTaHTOB, AUCTPUGHLIOTEPOB U T.M.

WNcxopsa n3 atoro, Jaxe B TeX cnyyasx, korga npoBOAUTCS NpefBapuTENbHOE paHXUpPOBaHUE HanpaBneHui
[EeATENbHOCTM B 3aBUCUMOCTU OT MOTEHUMAanbHbIX KOPPYMNLMOHHBIX PUCKOB, LienecoobpasHO B KOHEYHOM WTore
MPOBECTU OLEHKY KOPPYMUMOHHBLIX PWUCKOB QAN BCEX HanpaBneHWnh [esTenbHOCTM U BM3Hec-npoLeccoB
opraHusaumm.

3.7. Mo wToram npeaBapuUTENBLHOMO pPaHXWPOBaHWUA LIeNecoobpasHo pasfenuTb Bce GU3Hec-npoLecchl
opraHu3aLmmn Ha HECKOMbLKO rpynn B 3aBMCUMOCTM OT NpeAronaraeMoi NoABEPKEHHOCTU Kaxaoro 6usHec-npouecca
KOPPYMLUUOHHBLIM puckam, pa3pabotaTtb M yTBEPAUTL MPUKA3OM PYKOBOAWUTENS OpraHU3auMu KaneHaapHbiA nnad
NPOBEAEHUS OLLEHKM KOPPYMLMOHHBIX PUCKOB.

4. O6LWWMit NOpAOOK OLEHKN KOPPYMLMOHHBIX PUCKOB

I'Ipou,e,qypa OUEHKN KOPPYNUMOHHbBIX PUCKOB COCTOUT U3 HECKOJIbKUX NMocrenoBaTtesibHbIX 3TanoB:

a) noaroToBWTENbHbLIN 3Tan: MNPUHATUE PELUeHVS O MPOBEAEHUU OLIEHKU KOPPYMUUOHHBIX PUCKOB,
onpeaerneHye MeTOAMKM 1 NnaHa NpPoBeAeHUs OLIEHKU, HasHaYeHne ML, OTBETCTBEHHbIX 3a NPOBEeAeHUE OLIEHKM,
onpeaeneHve nonHoMounini U obasaHHOCTE PabOTHWMKOB OpraHu3auuM B CBA3M C MPOBEAEHUEM OLIEHKM,
COCTaBIieHNe NepeYHsi U NOAroToBKa HEOBGXOAMMBIX JOKYMEHTOB;

6) aTan onucaHus GU3HEC-MPOLIECCOB: NPeACTaBMeHne BCEX HanpaBrieHun AeATenbHOCTY opraHv3auum B
chopMe BU3HEC-MPOLIECCOB, ONMCaHNe NOAMNPOLECCOB, COCTABMALLMX Kax bl GU3HeC-NPoLIEece;

B) aTan MaeHTMMKaLum KOPPYNUMUOHHBLIX PUCKOB: BbIAENEHME B KaXJ0M aHann3mMpyemom 6usHec-npouecce
KPUTMYECKNX TOYeKk M obllee onucaHve BO3MOXHOCTEW ANA peanusauun KOPPYMNUMOHHBbIX PUCKOB B KaXOow
KPUTUYECKOMN TOUKE;

r) aTan aHanusa KoppynuMOHHbLIX PUCKOB:
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1) noarotoBka pfgetanbHOro OPManUM3oBaHHOMO OMMCaHMS BO3MOXHbIX CMOCODBOB  coBepLueHUst
KOPPYMNUMOHHOIO NpaBOHAPYLLEHNST B KPUTUYECKON TOUKeE ("KOPPYNUUOHHBIX cxem");

2) dhopmMMpoBaHMEe NepeyHsl AOIMKHOCTEN PabGOTHWKOB OpraHuM3auuM, KoTopble MOryT ObiTb BOBEYEHbl B
coBepLLEeHNE KOPPYMNLMOHHOIO NpaBoHAPYLLEHUSI B KPUTUYECKON TOYKE;

[) aTan paHXxMpoBaHWsi KOPPYMLIMOHHBLIX PUCKOB: OLeHKa BEPOSATHOCTM peanu3aunm u BO3MOXHOro yuiepba ot
peanusaumm Kaxaoro KoppyrnuMoHHOMO pycka, PaHXMpoBaHME KOPPYMNUMOHHBLIX PUCKOB MO CTEMEHM 3HAYMMOCTU B
COOTBETCTBUWN C 3apaHee YCTAHOBMEHHbIMU KPUTEPUSIMU U ONpeaefieHne NpUOpUTETOB MPU MPUHSATAUM Mep Mo
MUHUMMU3ALMN KOPPYNLUMOHHBLIX PUCKOB;

e) aTan pas3paboTkM Mep MO MWHMMMU3ALUWM KOPPYMUMOHHBLIX PUCKOB: MOArOTOBKA MPeasioKeHUn o
MUHUMM3ALMM BCEX UM HAnBOIee CyLLECTBEHHbIX MAEHTU(ULNPOBAHHBIX KOPPYMNUMOHHBIX PUCKOB;

X) 9Tan OodOPMIEHUsl, COrNMacoBaHWs W YTBEPXKAEHWS pPe3ynbTaToOB OLEHKM KOPPYMLUMOHHBIX PUCKOB:
hopMMpoBaHMEe W MpeAcTaBrieHWE Ha YTBEPXAEHWE PYKOBOAMTENIO OpraHu3auuu peectpa  (Matpuubl)
KOPPYMNLMOHHBIX PUCKOB OpraHv3aummn U NepeyHst JOMKHOCTEN, CBA3aHHbIX C KOPPYNUMOHHBIMU PUCKAMM.

5. MNoaroToBka K npoBeaeHno OLEeHKN KOppPYNUMUOHHbBIX PUCKOB

5.1. OueHka KoppYNUMOHHBIX PUCKOB B OpraHn3aL/mMmn NpoBoAMTCS B COOTBETCTBUM C YTBEPXKAEHHOW NPUKa3oM
PYKOBOAUTENS OpraHM3auny MeTOAMKOW OLEHKM KOPPYNUMOHHBLIX pUckoB. ECnn oueHKa KOpPYMNLUMOHHBLIX PUCKOB B
COOTBETCTBUM C YTBEPXXAEHHON MEeTOoOMKOW yxe npoBoaurnack paHee, nepen NpoBedeHWeM O4YepedHON OLEHKM
Heo6Xxo4MMO NpoaHanM3MpoBaTh akTyarnbHOCTb METOAVKM U NPU HEOGXOAMMOCTU BHECTM B HEE KOPPEKTUBBI.

5.2. PelueHne o npoBeAeHNN OLIEHKN KOPPYMUMOHHBIX PUCKOB MPUHUMAETCS PYKOBOAUTENEM OpraHusaumun u
ochopMnseTcs ero NpuKkasom.

5.3. OueHka KOpPYMUMOHHbLIX PWCKOB B OpraHu3auuyM MoXeT ObiTb MopyvyeHa nogpasgeneHuio,
OTBETCTBEHHOMY 3a npeaynpexneHve Koppynuuu, Brnagenbuam OueHWBaembliXx OM3HeCc-npoueccoB, BHELLUHUM
akcnepTam, cneumnanbHO co3gaHHon paboyen rpynne. Npu Boibope cybbekTa NpoBeAeHNS OLEHKN KOPPYNLUMOHHbIX
PVCKOB CrneayeT y4nTbliBaTb BO3MOXHbIE NPENMYLLECTBA U HEAOCTaTKM KaXaoro noaxoaa.

5.4. Mpu npoBeAeHNM OLLEHKN KOPPYMLIMOHHBIX PUCKOB COTPYAHWKaMU, OTBETCTBEHHBIMM 3a NpeaynpexaeHne
KOppynuuM B OpraHu3auuu, fnpeumyLlecTBamMmy SIBASKOTCA WX HE3aBUCMMOCTb OT BrafenbLeB OLEHWBAEMbIX
NpoLEeccoB, U, kKak CrefcTBMe, OTCYTCTBUE NIMYHON 3aMHTEPECOBAHHOCTMW B COKPbLITUM BO3MOXHbIX Npobrem, a Takke
Hanuyue y Taknx COTPYAHWKOB KOMMETEHLUIA MO BbISIBIIEHUIO NPU3HAKOB KOPPYMNLMOHHBIX NpaBoHapyLLeHuin. BmecTte
C TeM Takue COTPYAHMKM 3adacTylo He ob6nagalT HeobXoAMMbIM MOHUMaHUEM CneuudUuKM OLEHUBAEMBbIX
npoLeccoB, 0COBEHHO eCnu UX peanu3auus npeanonaraeT Hanuuue cneumasnbHbIX TEXHUYECKUX 3HaHWN.

5.5. lpu npoBefeHnn OLEHKN PUCKOB COTPYAHUKaMN NPOUnbHLIX noapasaeneHuii, peanmnsyowmnx ToT unu
nHow Bn3Hec-npouecc, cuTyaums obpaTHasd: TakMe COTPYAHWMKM XOPOLIO MOHUMAT cneunduky oLeHnBaemoro
BGusHec-npouecca 1 COCTaBMALMX ero NognpoLeccoB, 0AHaKO OObIMHO He obnagalT HaBblkamy MO BbISBIIEHUIO
NMPU3HAKOB KOPPYMNUMOHHBLIX MpaBOHAPYLEHUA W MOMyT HaMEPEHHO CKpblBaTb CYLUECTBYIOLUME pearibHble U
noTeHumanbHble Npobnembl W KOPPYNUWMOHHbIE CXeMbl B peanu3yemblx MMK Ou3Hec-npoueccax B JIMYHbIX
NHTepecax.

5.6. B onpeaeneHHbIx cryvasix none3Ho NpyerekaTb K NPOBEAEHNIO OLLEHKU KOPPYMLMOHHBIX PUCKOB BHELLHUX
9KCMEPTOB. YYacTue BHELUHMX 3KCMIEPTOB MO3BONSET NPOBECTU OLIEHKY KOPPYMLMOHHBLIX PUCKOB B YCIOBUSIX, KOraa
paboTHMKM opraHM3aunm He obnaaaT HeobXoANMbIM OMbITOM Y KOMMETEHLMSIMU B Chepe BbISIBNEHNST BO3MOXHbIX
KOPPYMLUUOHHBIX CXEM, YTO OCOBGEHHO akTyanbHO MpW NPOBEAEHWU NMEPBUYHOW OLLEHKU KOPPYMUUOHHBLIX PUCKOB.
Kpome Toro, BHelLHWe akcnepThl 06nafatoT He3aBUCUMBbIM MHEHUEM, Ha KOTOPOE He BMUSIIOT CIOXUBLLUECS BHYTPU
opraHu3aLmmn OTHOLLEHUS, K 3a4acTy XOPOLLO OCBEAOMIIEHbI O KOHTEKCTE U 0COBEHHOCTAX, CBOUCTBEHHLIX cdepe
[esiTENbHOCTU OpraHu3auuW, B YacTHOCTW, WMENT NpeACTaBleHUe O KOPPYMNUUOHHLIX MPaBOHaPYLUEHUSIX,
coBepLUaBLUMXCS paboTHMKaMM OpraHM3aLunii, OCYLLECTBSIOLLNX aHaNorMyHble BUAbI AeATENbHOCTU.

Bmecte ¢ Tem npuerie4eHne BHELWIHUX J3KCMepToB 4YacTo CBA3aHO CO 3Ha4YuUTeslbHbIMU CbI/IHaHCOBbIMI/I
pacxogamMu, noaTomMy UX ydactne B OLEHKe KOPPYMNUMOHHBLIX PUCKOB MPUMEHUTENbHO KO BCEM HanpaBlleHUAM
OeATernIlbHOCTN opraHn3auun MOXeT OKa3aTbCA HeLl,eJ'IeCOO6p33HbIMZ BaXXHO onpenenntb pa3yMHble npeaenbl
BOBJle4YeHNA B OUEHKY KOPPYNUMOHHbIX PUCKOB BHELWHUX 3KCNepToB, a TaKxe obecneuntb COTpyAHMKaM



opraHnsaunm BO3MOXXHOCTb NepeHnMaTb COOTBGTCTByiOLLI,VIVI onbIT. Kpome TOro, cnenyeT ydntbliBaTb, YTO BHELUHUE
9KCMNepTbl 4aCTo HE obnagatT Heo6X0AMMbBIM 3HaHMEM CI'IeLI,VI(bVIKVI OoueHMnBaeMbIX 6|/|3Hec-npou,eccoa.

5.7. Hambonee uenecoobpasHbiM nNpeacTaBnseTcs MOAX04, KOorda OueHKa KOPPYMNUUOHHBLIX PUCKOB
nopyyaetca cneumanbHO ccopmmpoBaHHo pabouen rpynne. K yyactuio B paboden rpynne pekomeHayeTtcsd
npuenekaTb: COTPYAHMKOB, OTBETCTBEHHbIX 3a NpeaynpexaeHve Koppynuuu B OpraHusaumn, Bnagenbues
OLleHMBaeMbIX OM3HEC-MPOLIECCOB, BHELUHUX 3KCMEPTOB, a Takke, NpU HeoOXOoOUMOCTM, MpeAcTaBUTENEn MHbIX
nogpasgeneHunii (Hanpumep, nogpasgenenHns BHYTPEHHEro ayauTta, NoApasfeneHns lopuanyeckoro n npaBoBOro
obecneyeHns n 1.n.). PykoBoACTBO TaKoW Fpynnon XXenaTterbHO NopYYnTb COTPYAHUKY HE HUXKE YPOBHS 3aMeCTUTENNS
PYKOBOAMTENS OpraHn3aummy, KypupyroLero BONpochl NpeaynpexaeHns Koppynuuu.

BenyLiyto pornb B HeNocpeaCcTBEHHOM MPOBEAEHUM OLIEHKW KOPPYNUMOHHBIX PUCKOB (MpoBeAeHNe UHTEPBbIO,
NoOAroTOBKa MPOEKTOB MPOMEXYTOYHbIX UM WTOrOBbIX [OKYMEHTOB) pPeKOMeHOyeTCs OTBEeCTM COTPYAHUKaM,
OTBETCTBEHHLIM 33 MpPeaynpexaeHue KoppynuuM B OpraHu3auuu, WM BHELWHUM aKcnepTam. Bnagenbues
oLieHVBaeMbIxX GU3HeC-NPOLECCoB creayeT nNpuenekaTb Ans okasaHUs MakcUMarnbHOro COAencTBUSA, Npexae BCero,
B 4YacTW TMOATOTOBKM OMUCaHUA GU3HEec-MpoLEeccoB M COCTaBMsOWMX MX nognpoueccoB. [pu atom ecnu B
opraHusauMu CyLecTByeT pasgerfieHVe MeTodoNoroB 6usHec-npouecca (nuu, paspabaTbiBalowmx MNopsaok
peanusauum GU3Hec-NMpouecca) W ero WCnonHWTenein, To B pabodyylo rpynny LenecoobpasHo BKMOYaTb
METOOJSIONOB; B TAKOM Cry4ae Ha HMX MOryT ObiTb TakkKe BO3NOXEHbl PYHKLMW MO MEePBUYHOW MOEHTUMKaLMM
KOPPYMUMUOHHbBIX PUCKOB.

5.8. PekoMeHayeTcs 3apaHee chopMUPOBAaTh NepedeHb SToKanbHbIX HOPMaTUBHbBIX aKTOB U MHbIX JOKYMEHTOB
opraHusauuu, cogepXawmux UHpopMauuio, HEOOXOAMMYIO AN MPOBEAEHUS OLEHKN KOPPYMUMOHHBIX puckoB. K
TaKUM JOKYMEHTaM, B NEPBYIO oYepeb, OTHOCATCS CrieaytoLLme:

1) OOKYMEHTbI, codepXalluMe WH(OpMauMio O HanpaBneHusiX AesATenbHOCTU ((PYHKUMSAX) U CTPYKTYpe
opraHu3aumun, MOMHOMOYMSX €€ CTPYKTYPHbIX MoApasdeneHnii U AOMKHOCTHbIX 0653aHHOCTAX PaBOTHUKOB,
HanpumMep:

- yCTaB Unu nonoxexHve o6 opraHvsaumu;

- OpraHu3auVoHHO-ITaTHas CTPYKTypa W LUTaTHOEe pacnucaHue opraHu3auuu;

- MONOXEHWS O CTPYKTYPHbIX NOAPa3AeneHusIX U KonnermasnbHbIX opraHax ynpasneHus opraHnsaumy;
- AOMKHOCTHbIE MHCTPYKLMU pabOTHNKOB opraH13auuu;

- pernameHTbl B3aMMOAENCTBUSA CTPYKTYPHbIX nop,pasp,eneHMVl opraHunsauunn, a TakKkKe opraHum3aumm c ee
0o4YepHUMU N 3aBUCUMbIMU OpraHn3auuamMu;

- pesynbTaTbl BHYTPEHHEro WNM BHELUHErO aHanu3a CTPYKTYypbl, (yHKUMOHana, 6usHec-npoLleccos
opraHusauuu;

2) [OKYMEHTbI, 3aKpennsioLmMe CUCTEMY Mep NpeaynpexaeHnst KoppynumMn B opraHnsaLmm, a Takke nopsigok
NMPOBeAEeHUss B Hel NoBbIX KOHTPOMbHBIX MepornpusiTuil (BHYTPEHHEro ayauta, pPeBu3uUid, MPOBEpPOK U T.4.), U
JOKYMEHTbI, coaepKallve MHOoPMaLuio 0 pesyribTaTax NPoBeAeHUst 3TUX MEPONPUSTUIA.

5.9. LlenecoobpasHo paspaboTaTb M 3aKpenuTb B Ka4YeCcTBE MPUMOXKEHUS K NPUKa3y O MPOBEAEHUN OLIEHKM
KOPPYMNUMOHHBIX PUCKOB KaneHOapHbI NnaH NpoBefdeHusl oueHku. B nnaHe, cpegu npo4vero, pekomeHayeTcs
yKasaTb: 3Tanbl OLEHKN KOPPYMNLMOHHBIX PUCKOB 1 CPOKU UX peannsaLmu; NpoMeXyTO4YHbIE YU UTOTOBbIE LOKYMEHTbI,
KOTOpble [OOJTKHbI ObITb noAroToBIieHbl; CPOKM corfnacoBaHMA NOAroToBNIEHHbIX OOKYMEHTOB. Takke nonesHo
3aKkpennTb rpaqwu( npoesefeHnaA BcCeX npeanonaraemMbiX BCTpeY Jnl, OTBETCTBEHHbIX 3a MNpoBedeHne OLEeHKU
KOPPYMUMOHHBIX PUCKOB, C MPeACcTaBUTENAMU CTPYKTYPHLIX NogpasaeneHnii opraHnsaumu.

5.10. B npukase 0 NpoBeAEeHUN OLEHKM KOPPYMNLUOHHBIX PUCKOB HEOBXO0AUMO 3aKpenutb 06593aHHOCTb BCEX
CTPYKTYPHbIX NoApasaeneHunii CooencTBoBaTth ee OCYLLECTBIIEHUIO, B TOM YMCIE CBOEBPEMEHHO onpeaenvTb 1 ObiTb
rOTOBbIMW NPEACTaBUTb KOHKPETHbIE HEOOXOAUMbIE AOKYMEHTI.

5.11. Mepen Ha4YanoM OLEHKN KOPPYNLMOHHbLIX PUCKOB PEKOMEHOYeTCs NPOBECTU YCTAaHOBOYHOE COBelllaHne
C y4yacTVem pPYKOBOAMTENS OpraHu3auuu; pyKoBOAWUTENEeW BCeX CTPYKTYPHbIX MoApasgenieHui, kotopble OyayT
BOBIiEYEHbl B OLIEHKY, B TOM u4uClie BCEX CTPYKTYPHbIX MoApasferieHni, yvacTBYLWMX B peanusaumu
aHanuanpyemMbIx GU3HEC-NPOLECCOB; NPUBIEYEHHbIX BHELLHNX SKCMEPTOB.



6. OTan onucaHnsa GusHec-npoLEeccoB

6.1. OcHoBHasi 3agava JaHHOro atana - NOHATb, Kakum 0b6pas3om B opraHM3auumn peanuayoTca Ha NpakTuke
HanpaBneHnst 4eATENbHOCTU N KOHKPETHblE OM3HeC-NpoLiecchl, BolbpaHHble B Ka4eCTBE 0ObEKTA OLIEHKN.

6.2. [JaHHbIN 3Tan Ha4yMHaeTCHd C aHanu3a QOKYMEHTOB, yKkasaHHblX B M. 5.8 PekomeHgauun. PesynbtaTtom
Takoro aHanmMsa JOJPKHO cTaTb hopmManun3oBaHHOE OMUCaHWEe paccMaTpuBaeMblX HamnpaBfeHWu OeATerlbHOCTH,
OM3HEC-NPOLIECCOB WM COCTaBMAKOLWMX MX MNOANPOLLECCOB, codepallee nocrnenoBaTenbHOCTL AENCTBUN U
B3aUMOAENCTBUN, KOTOPble MNPeAnpuHMMAIOT CTPYKTYPHble nogpasgeneHns u (unu) otaenbHble paboTHWKK
opraHuMsauum ans peanusauum Kaxgoro OusHec-npouecca, a Takke KOHTPOJIbHO-HaA30PHbIX MEXaHW3MOB,
NPUMEHSIEMbIX K KaxaomMy BusHec-npoueccy.

3a OCHOBY Mpu 3TOM MOXET ObITb MPUHSATA MpoLeccHas Mogernb WM WMHble OOKYMEHTHI, coaepikaliune
dopmanmsoBaHHoOe onucaHue GM3Hec-NpPoLLeCCoB opraHM3aLmm (Mpu Hanuyuum).

OnwncaHne pekoMeHayeTcsa hopMupoBaTh Kak B TEKCTOBOW, Tak U B rpadouydeckor popme (Hanpumep, B doopme
KapTbl HanpaBneHun geaTensHOCTH, BU3HEeC-NPOoLIECCOB U NOANPOLECCOB).

6.3. dopmanu3oBaHHOe onucaHwe (kapTy) HanpaBneHun AOEesTenbHOCTU WU COCTaBnAlWMX WUX 6usHec-
MPOLLECCOB M MOAMNPOLIECCOB PEKOMEHAYeTCH AOMONMHWUTL pesynbTaTtaMu NpeaBapuTenbHOro aHanmsa BO3MOXKHbIX
KOPPYNLUMOHHBIX NpaBoHapyLLUeHni. Takon aHanma MoxeT ObITb NpoBedeH Ha OCHOBaHUW cneaytoLuen HopMauuu:

- CBeeHNA O KOpPPYNUMOHHbIX NMpaBOHaApPYyLIEHNAX, COBEPLUEHHbIX paHee pa60THI/IKaMVI opraHunsauunu;

- MaTepuarnbl BHYTPEHHUX NPOBEPOK, NPOBOAMBLUMXCSA B OpraHu3aLum, no cryvyasM BO3MOXXHOIO COBEpLLEHMS!
paboTHMKaMK OpraHn3aLmMmn KOpPYMNUMOHHBLIX NPaBOHapPYLLEHUI;

- obpalleHus rpaxaaH, cogepxalime nHhopMaumio 0 BO3MOXHOM COBEpPLLEHUN paboTHUKaMKU OpraHvM3auum
KOPPYNLUMOHHBIX NPaBOHaPYLUEHW;

- MaTepuanbl MNPOBeOEHHbIX B OpraHu3auuM opraHamu NpoKypaTypbl MeEpONpUSTUA MO Haasopy 3a
cobntogeHvem 3akoHodaTenscTBa Poccuiickoii ®egepaummn o NpoTUBOAEWCTBUM KOPPYNLN;

- VHdopMauMs O COBEPLUEHUM KOPPYMNUMOHHBLIX TMpaBoHApYLIEHWA paboTHUMKaAMKM  opraHusauui,
OCYLLECTBMALIMX aHanorMyHble BUAbl OeATENbHOCTY,

- MHOpMaLMsA O COBEPLUEHUN KOPPYMLMOHHBIX NMPaBOHaPYLLIEHNA AOIMKHOCTHBIMMW NUL@MY FOCYAapCTBEHHbIX
(MyHUUMNanbHbLIX) OpraHoB, rOCYQapCTBEHHbLIX Kopropauun (KoMnaHwin), € KOTOpbIMW B3auMogencTsyeT
opraHuM3auus Unm nHble opraHM3aLlmm, oCcyLLeCTBMAAIOWMNE aHanormyHble Buabl 4eATeNbHOCTY.

6.4. LlenecoobpasHo Takke MPOBECTM aHanu3 BHELUHEN cpeabl (PYHKLUMOHMPOBAHUS OpraHusauuv, yaenus
ocoboe BHMMaHVE TakuUM BOMPOCaM, Kak XapakTepUCTMKa OCHOBHbIX KOHTPAreHTOB opraHusauum u cogepxaHue
B3aMMOLEWCTBUS C HWMW, HanMyine W OCHOBHblE XapaKTEPUCTUKU KOHKYPEHTOB, MacluTabbl M xapaktep
B3aMMOLEWCTBUS C rOCYAapCTBEHHBLIMU OpraHamu U T.4.

6.5. MaTepuansl, NOArOTOBNEHHbIE MO pe3ynbTaTaMm aHanu3a BHYTPEHHMX JOKYMEHTOB OpraHv3aumnm 1 UHOM
MHbopMaLIMK, SBNSIHOTCA OCHOBOWM AMs NOCHEeAyoLWero NpoBeAeHUss UHTEPBLIO C NPeaCcTaBUTENSMU CTPYKTYPHbIX
noApasaeneHnin 1 KonmnernasbHbIX OPraHoOB OpraHu3aLmu.

6.6. PekomeHayeTCs NPOBOAWTL MHTEPBLIO C MPEACTABUTENSAMU ABYX TUMOB CTPYKTYPHbLIX NoApasaeneHuin u
KonnervarnbHbIX OpraHoB OpraHu3aLuu:

- MMeILLMX KIOYEBYI0 porb B peanusauuMu paccmaTpvBaeMbX HanpaBreHun OesTenbHOCTM U BuaHec-
MPOLIECCOB;

- OCyLWlecCTBNAKWNX KOHTPOJIbHbIE MeponpuaTna npuMeHUTEerbHO K paccMaTtpuBaemMbiM HanpabBlieHUAM
OeATernIbHOCTUN N 6V|3HeC-I'IpOLI,eCC&M.

WNHTepBblo LienecoobpasHo NpPoBOAUTL C pykoBoaWUTENEM noapasaerneHus (KonnernansHoro opraHa) u (Mnm)
€ro 3saMecTuTeneM, OTBeYalLIMM 3a paccMaTpuBaeMblit GusHec-npoLecc.



6.7. OcHoBHas 3aaya MHTEPBbIO C NpeacTaBUTeNnaMmn nogpasaeneHunn (KonnernaneHbIX OpraHoB), UrpakoLLmnx
KMOYEBYHO POfib B peanusaumm paccmaTpmMBaeMbiX HanpaBneHUn AesTeNbHOCTU N OU3HEC-MPOLECCOB - YTOYHUTb U
npyM HeoBXOAUMOCTU CKOPPEKTUPOBaTb CHOPMMPOBAHHOE Ha OCHOBE aHanu3a OOKYMEHTOB NMOHMMaHue Gu3Hec-
npouecca 1 CoCTaBnsALLUX ero NoanpoLeccos.

Ocoboe BHMMaHue cnefyeT yaendATb TOMY, Kak paccmaTpvBaeMbll OM3HEeC-npoLecc OpraHu3oBaH Ha
npakTuKe 1 Yem pearnbHblil TOAX04 K ero peanusaumm oTiM4aeTcs OT 3aKpensieHHOro B AOKYMEHTax.

He pekomeHOyeTcs pgenaTb OCHOBHOW TEMOW WHTEPBbLIO KOPPYMNUWOHHbLIE PUCKW, CBOWCTBEHHbIE
paccmaTtpuBaemomMy busHec-npoueccy. [laHHbIn BONPOC Ha 3TOM 3Tane MOXeT He 0bcyxaaTbecs Unu mMoxet ObiTb
3aTPOHYT B Ka4eCcTBe AOMNOJTHUTESbHOIO.

6.8. OcHoBHas 3ajaya WHTEPBbLID C NpeAcTaBUTENAMM nogpasfeneHun (konmnernanbHblX OpraHoB),
OCYLLECTBMSAIOWMNX KOHTPOSIbHbIE MEPONPUATUS, - YTOYHUTb MOHUMaHWE Mpouecca peanu3aunum KOHTPOSIbHBLIX
(YHKUMIA, a Takke obcyanTb BO3MOXHble HeAOCTaTkM CCHOPMUPOBAHHOW B OpraHvM3auMn CUCTEMbI BHYTPEHHENO
KOHTPOMS MNPMMEHWUTENIbHO K paccMaTpuMBaeMblM HampaBneHusiM — aesiTenbHocTW, 6u3Hec-npoueccam  u
nognpoueccaM. Kpome TOro, B Xole WHTEPBLIO PEKOMEHOYETCA YAENUTb BHUMaHWE KOPPYMNLMUOHHBIM puUcCKaM,
KOTOpble, MO MHEHWIO NPEACTABUTENEN KOHTPONUPYIOWMUX MOApPa3fefieHnii, CBOWCTBEHHbI paccMaTpuBaeMoMy
GusHec-npoueccy 1 COCTaBNSIOLWMM ero nognpoLeccam.

6.9. o pesynbTatam aHanu3a JOKYMEHTOB M MHTEPBbLIO C NPeACTaBUTENs MM CTPYKTYPHbIX nogpasgeneHun
opraHusaumm QopMmnpyeTcs MTOroBoe OnWcaHue paccMaTpuBaeMblX HanpaBneHun [AesaTenbHoCTH, OBusHec-
MPOLLECCOB M MOAMNPOLIECCOB B TEKCTOBOM M (Mnn) rpachmyeckom chopmate ¢ npegBapuTenbHbiM 0603Ha4YeHneM Tex
NoANpoLICCOB, KOTOPbIM CBONCTBEHHbI KOPPYMLNOHHbIE PUCKM.

7. NpeHTndmkauus KoppynuUOHHBIX PUCKOB

7.1. OcHoBHas 3afava aTana naeHTUUKaLmm KoppynuMOHHbBIX PUCKOB - HACKOSBKO BO3MOXHO NOSHO BbISIBUTH
B KaXKIOM paccMaTpuMBaeMOM HanpaBneHun AeATENbHOCTU U BU3HeC-NpoLiecce opraHn3aummn KpUTUHeCcKMe TOUKN.

7.2. BaxHenwWnMmM npusHakaMm KpUTUYECKON TOUKN SBMAIOTCA creayoLme:
- Hanumume y paboTHuka (rpynnbl pabOTHUKOB) OpraHu3auMm MOMIHOMOYMIA COBEPWNTL OENCTBue
(6espencTame), KOTOpPOE MO3BOMSET NOMNYYUTb BbIrogy (NPenMyLLecTBO) paboTHUKY OpraHuM3auun, CTPYKTYPHOMY

nogpasgeneHnio  opraHuMsauun, @uaMdeckomy U (Mnu) HOpUaNYECKOMY §uLly, B3aMMOLEWCTBYHOLLEMY C
opraHusauuen;

- B3aumopgencTBue paboTHuka (rpynnbl pabOTHMKOB) OpraHuM3auum C rocygapCTBEHHbIM OpraHoM (MHOW
perynupyroLien opraHmsaumen), yrnormHOMOYEHHbIM COBeEpLUaTb OENCTBUS, BaXHble AMs YCMEeLwHOW peanusauuu
Oun3Hec-npovuecca u (Mnu) ycnewHoro yHKLUNOHUPOBAHUA OpraHu3aumnm B LIeNoMm.

7.3. [Npu BbIABNEHUN KPUTUYECKMX TOYEK LienecoobpasHo 3agaBaTth cebe Takme obLme BONpochl, Kak:

- Kakas Bblroa (NnpeumyLLecTBo) pacnpefensieTcs B pamMmkax JaHHOro nognpotecca?

- KTO MOXeT BbITb 3aMHTEpecoBaH B HEMPaBOMEPHOM pacnpeaeneHun 3aTon Beirodbl (mpenmyLlecTsa)?

- KaKMe KOppPYMNUMOHHbIE NpaBOHAapPYLEHUs MOryT BbiTb COBepLUEHbI pabOTHMKOM B LEeNsiX HENPaBOMEPHOTO
pacnpegeneHuns aTon Bbirodpl (NpenmMyllecTea)?

7.4. B pamkax ogHoro 6usHec-npouecca MoXeT OblTb BbISIBIEHO HECKOSBKO KPUTUYECKUX TOYEK.

7.5. Bce BbISIBNEHHblIE KPUTUYECKME TOYKM [OIDKHbI ObiTb 0OO3HA4YeHbl B OMUCaHUM  HanpaBlieHWUN
aeaTenbHocT M BusHec-npoueccoB (kapTa HanpaBneHun AeaTenbHOCTU, GU3Hec-npoLeccoB M NOANPOLECCOB
opraHmsaumm).

8. AHanua KoppyrnLuMOHHbIX PUCKOB

8.1. OcHoBHasda 3agaya aHanuaa KOPPYMNUNOHHBLIX PUCKOB - onpenenntb ans KaXK10W BbISIBJIEHHOWN KpMTW—IeCKOIZ
TOYKN BepOFlTHbII;I cnocob coBepLlleHna KoppynuuMOHHOro npaBOHapyLlleHuA pa60THI/IKaMM opraHunsauunmn



(KOPPYMLMOHHYIO CXeMY) U OOMKHOCTU (MONTHOMOYUSA) pabOTHMKOB, HanNM4une KOTOpbIX TpebyeTca Ans peanuaaumm
KaXkQon KOpPYMNUNOHHON CXeMb!.

8.2. B uensx 6onee NOMHOro NOHMMaHMSA BO3MOXHbIX KOPPYMNUMOHHbIX CXEM pekoMeHOyeTCA HavaTb aHanma
KOPPYNUMOHHbIX PUCKOB C npoBeneHnA bonee FJ'Iy60KOF0 ncenegoBaHMAa BblABITIE€HHBLIX KPUTUYECKUX TOYEK C TOYKU
3pPEeHNA NoTeHUMnanbHOro HapywmnTend.

KnoueBbim npwn 3TOM ABNAETCA Cﬂeﬂ,)/IOUJ,VIIZ BOMNpOC:

- ecnm Obl KakoM-NMMOO M3 y4yacTHWKOB OWM3Hec-MpoLecca CTPEMUIICS M3BMEeYb M3 CBOUX MOJSTHOMOYUIA
HenpaBOMEPHYIO BbIroay Ans cebs, Ans TpeTbMX NUL, UM HeNocpeacTBEHHO AN opraHu3auumn, kakum obpasom oH
Mor 6bl 3TO caenaTb?

B uensx otBeta Ha 3TOT 0OWMN BOMPOC npeacTtaBiideTCA MNOoJie3HbIM OTBETUTb Ha pdAn BCnoMoratesibHbIX
BOMPOCOB. pr 9TOM Takune BONnpocChbI Ll,enecoo6pa3Ho 3agaBaTb MPUMEHUTENTbHO K IBYM TUNam CVITyaLJ,VIVIZ

- korga paboTHuK (paboTHukK) obrnagaeT NOMHOMOYMSAMM, MO3BOMAKOWMMU NONYYNTb BbIrogy Anst ceba unu
ONS CBA3aHHbIX NKL;

- korga paboTHuK (paboTHMKKM) M (UNKM) opraHmM3auusa B LIENOM 3avHTepecoBaHbl B MOMyYEHWU BbIrOAbl,
pacnpeaensieMon rocyaapcTBeHHbIMM (MyHMLMNANbHBIMW) OpraHamm Unn Apyrumm opraHusaumsiMu.

MpyMeHNTENBbHO K NEPBOMY TUMY CUTyaUWA NPW aHanu3e KPUTUYECKMX TOYeK criedyeT yaenuTb BHUMaHue
criegyrowumM Bonpocam:

- Kakue BbIroapbl (MpenMyLLeCTBa) pacnpeaenstoTcs B paMmkax busHec-npouecca 1 Ans Koro oHu npeacTaBnsioT
NHTEpec?

- Kakue penctBusa (6esgencrteme) notpebyetcs cosepwunTb HegobpocoBeCTHOMY pabOTHWMKY B Lensx
HenpaBOMEPHOTO pacnpeaeneHuns Boiroabl (MpenMyLLECTBA) B NOMNb3Y 3aMHTEPECOBaHHbIX NALL?

- ecnn HepobpPOCOBECTHLIVM PabOTHMK HEMPaBOMEPHO pacnpeaenseT Bbirogy (NPeumyLiecTBo) He B MONb3y
ceba n (MnmM) cBouX ONU3KMX POACTBEHHMKOB, Kakmm 0OOpa3oM OH CMOXEeT M3BMeYb JIMYHYK Bbirogy w3
KOPPYMNUMOHHOIrO B3auMogenCcTBUs?

- MOXET N1 HeaoBpPOCOBECTHbIM PabOTHMK B OOAMHOYKY COBEPLUNTL AecTBUus (besgencremne), Heobxogumble
ANs HenNpaBOMEPHOro pacnpeaeneHuns Belrodabl (MperMMyLLecTBa) B NoMb3y 3aMHTepPeCcoBaHHbIX Nuu? Ecnn HeT, koro
13 paboTHUKOB OpraHun3auMm emy HeobxoAMMO BOBMeYb B COBEPLUEHNE KOPPYMLMOHHOIO NpaBoHapyLLeHnsa?

- Kakum 06pa3omM BO3MOXHO 060NTW BHEAPEHHbIE B OpraHn3aL MM MexaHU3Mbl BHYTPEHHENO KOHTPONA?
MpYMeHNTENBHO KO BTOPOMY TUMY CUTYaLMii pEKOMEHAYETCSt OTBETUTb Ha CreayHoLlmMe BOMpOCh:

- CylecTBYeT fn Bbiroga (MpenMyLLecTBo), pacrnpegensemas rocygapCcTBeHHbIM (MyHULMNANbHbLIM) OpraHom
UnNu Opyron opraHusaumen, B NOSyYEHUM KOTOPOW MOXET ObiTb 3aumHTepecoBaH paboTHuK (paboTHukM) n (Mnwm)
opraHusauusi B Lenom?

- B3aMMOOEWCTBYET NN OpraHM3auuMs C KOHTpareHTamu, MWMEWLWMMM CBA3M C  roCyAapCTBEHHbIMU
(MyHUUMNAnNbHBIMKW) OpraHamMyv WM WHbIMKW OpraHv3auusMu, pacnpegensiowumm Bbirogy (NPeMmyLLecTBo), B
nony4YeHnm KOTopor MoXeT BbITb 3anHTepecoBaH paboTHUK (pPaboTHMKK) U (M) OpraHM3aums B LLeriom?

- Kakmm obpa3oM paboTHUK opraHu3auum MOXeT MOBMUATbL Ha pacnpegeneHne rocyaapCTBEHHbIM
(MyHVMUMNANbHBIM) OpraHoOM UMW WHOW OpraHusauuen Bbirodbl (MPeMmyLlecTBa) B €ro nomnb3y Uiu B MONb3y ero
opraHusaummn? TpebyeTcsa nu gns 3TOro y4actme MHbiX pabOTHUKOB MUIM KOHTPareHToB?

- KaKUM 06pa3om BO3MOXHO 0O0NTM BHEAPEHHbIE B OpraHn3aunmM MexaHu3Mbl BHYTPEHHENO KOHTPONS?

8.3. Ha ocHoBe npoBegeHHOro yrrnybGrneHHOro aHanu3a KpUTUYECKMX TOouveK credyeT COCTaBUTb
dopmarnM3oBaHHOE onncaHne KOPPYNUMOHHbBIX PUCKOB B KaXKAO0W BbISIBNIEHHOW KPUTUYECKOW TOYKe, BKIIoYaloLLee, B
yucne npoyero, cneayoLyo MHpopmaumio:



a) KpaTKoe onucaHue pacnpegensiemMon B KPUTUYECKOW TOuKe Bbirodbl (Npeumyluectsa), CTpemreHue K
MOfy4eHn0 KOTOpPOW pPabOTHUKOM oOpraHu3auum u (MnM) ee BHELWHUMMW KOHTpareHTaMu SBNSIETCA MPUYUHON
coBepLUeHNs pabOTHMKOM OpraHmM3aumm KOppyrnuUMOHHOro NpaBoHapYyLUEHUS;

0) nepeyeHb nOTeHUMWanbHbIX BbirogonpuobpeTatenen - nuu, KOTOpPble CTPEMATCH W3BMEYb BbIrody
(NMpemmyLLecTBO) M3  coBeplleHns  paboTHWMKOM  opraHuM3auuMuM  KOpPPYMUMOHHOIO  NpaBOHapyLleHUs B
paccmMaTpvMBaeMON KPUTUYECKON TOUKE;

B) NepeyveHb OOIMKHOCTEN paboTHUKOB opraHmnsauun, 6e3 yyacTus KOTopbix HEMPaBOMEPHOE pacnpeaeneHue
BbIroAbl (NpenmyLLecTsa) B KpUTUHECKON TOUKE HEBO3MOXHO UMK KpaHe 3aTpyaHUTENbHO (NepeyeHb OOMKHOCTEMN,
3aMeLLeHne KOTOPbIX CBA3AaHO C KOPPYMNLMOHHLIMU PUCKaMK), C yKadaHMeM BO3MOXHOW ponu Kaxaoro paboTHuka B
peanusaumm KOppYNUUOHHOW CXEMbI;

r) KpaTkoe onucaHue BbIroApl, nonyvyaemor paboTHukom (paboTHMKkamu) opraHusaumm, CBSA3aHHBIMU C HUM
nMuamMn UM HEMOCPEACTBEHHO CaMOW opraHuMsauveln, B pe3ynbTaTe COBEpLUEHMSI  KOPPYMNLMUOHHOIo
npaBoHapyLLUEHWS;

[) onvcaHne BO3MOXHbIX CrocoboB nepenayn paboTHUKY (paboTHMKaM) opraHM3auum UnvM OOSMKHOCTHOMY
nmyy (AOMKHOCTHBIM NuLaM), C KOTOpbIM B3aMMOAEWCTBYET OpraHumsauusi, BO3HarpaxaeHusi 3a coBeplleHue
KOPPYMNUMOHHOIO NpaBoOHapYLLIEHUS;

€) KpaTkoe onucaHme crnocoba COBEPLUEHUS KOPPYNUUOHHOIO NpaBoHapyLleHus (KOPPYMNUUOHHOW CXeMbl),
Hanpumep: "TIpyHATUE pelleHne O 3aKynke AN HyXX4 OpraHusaunm ToBapoB Ha 3aBeOMO HEBbIFOAHbIX YCIOBUAX B
Lensax nonyvyeHns He3akoHHOro Bo3HarpaxaeHns oT nocTaBLumKa';

X) pasBepHyTOoe onucaHwe cnocoba CoBepLUEHUs] KOPPYMLMOHHOIO npaBoHapyLleHUst (KOppPYNUMOHHOM
CXeMmbl), B TOM 4uUCre: WHMLMATOP KOPPYMNUMOHHOIMO B3aUMOAEWCTBUSA, MOCNeaoBaTenbHOCTb OENCTBUN U
B3auMoencTBUN paboTHMKa (pabOTHNKOB) OpraHM3auum U ee KOHTPareHToB NO HENPaBOMEPHOMY pacrnpeaeneHnto
BbIrOAbl (NpevMyLlecTBa) M nepegave paboTHWUKY (paboTHMKam) opraHu3aumMM WnM AOSPKHOCTHBIM Nnuam, C
KOTOPbIMW B3aUMOAEWNCTBYET OpraHn3auusi, He3aKOHHOIO BO3HArpaxaeHus;

3) cocTaB KOPPYMNUMOHHbLIX NpPaBOHapyLUEeHW, KOTopble [OOMKHbI ObiTb COBepLUeHbl  PaBOTHUKOM
(paboTHVMKaMK) opraHusaumm Ons peanu3auum KOpPPYMNUMOHHOW CXEMbl, C YKa3aHMEM CCbINIOK Ha KOHKpPETHble
MOJOXXEHNS HOPMAaTUBHbIX NPaBOBbIX aKTOB (MO BO3MOXHOCTW);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpvBaeMOW KPUTUYECKOW TOYKe: pabOoTHUKU (CTPYKTYPHblE
noapasfeneHusl) opraHu3auuu, HageneHHble MOMHOMOYUSMU MO  OCYLLECTBMEHUIO BHYTPEHHEro KOHTPOIS;
NepUOANYHOCTb KOHTPOSbHBLIX MEPONPUATUIA; KpaTKoe OnmMcaHue KOHTPOTbHbLIX MEPOMNPUSITUR;

K) BO3MOXHble Ccnocobbl 06xo4a MexaHM3MOB BHYTPEHHErO KOHTPOSS.

8.4. Ha atane npoBegeHuss aHanmsa KOPPYMNLUMOHHBIX PWUCKOB crnefyeT Tawkke CEOpMUpOBaTh NepeyeHb
[JOIDKHOCTEW, 3aMelleHMe KOTOPbIX CBSI3aHO C KOPPYMNUMOHHbIMK puckamu (ganee - lepeyeHb), B KOTOpPbLIN
peKkoMeHAyeTcs1, Mpexae BCEro, BKMHUYUTL JOMKHOCTU, 0683aHHOCTY N0 KOTOPLIM NpeaycMaTpuBatoT:

- NPUHATUE peLleHus u (Mnu) coBeplUeHne OeNCTBUS, NPsSIMO HampaBNeHHOro Ha pacnpeneneHve Bbiroabl
(NpenmyLLecTBa);

- ocyuecTtBlieHune NoAroTOBUTENBHOM pa60TbI, Ha OCHOBaHWUKN KOTOpOIZ NPUHMMAETCA pelleHne,
HanpasJieHHOEe Ha pachnpeaeneHne Bbiroabl (npemmyu.l,eCTBa);

- OCYLLECTBMEHNE KOHTPOIbHbLIX (QYHKLUMA B OTHOLIEHWM PaBOTHMKOB OpraHusaunu, MPUHUMAKOLUX WU
rOTOBALLMX PEeLUeHUs, HanpaBfieHHble Ha pacnpeeneHne Bbirodbl, B TOM 4YMCMe OCYLLECTBreHWe MYHKUUA Mo
npeaynpexaeHnio KopPYMNUMOHHBIX NPpaBoHapPYLLEHWUA.

8.5. B oTHOLLEHUM OOMKHOCTEN, UCNONMHEHNe 0BGsA3aHHOCTEN MO KOTOpbIM NnoApasyMeBaeT OcyLlecTBeHne
NoArOTOBUTENbHON paboThl, HA OCHOBAHUM KOTOPOW MPUHMMAETCsl peLleHue, HanpaBreHHoe Ha pacrnpegeneHue
BbIroAbl (MPeuMyLLecTsa), pekomMmeHayeTcst BKMoUUTb B [epeyeHb criefytolme OOmMKHOCTY:

- AOJMKHOCTU, MCTONHeHVe 06si3aHHOCTEN Mo KOTOPbIM NOAPa3ymMeBaeT NOATBEPXKAEHWE NpaBa hr3NYECKOro
UMK IOPUANYECKOrO ML Ha MoJyYeHne Bbirodbl (NpenmyllecTtsa);



- OOMMKHOCTU, UCNONHEHNe 06A3aHHOCTEN MO KOTOPbIM NnoapasymMmeBaeT obocHoBaHue npenmyLecTB TOro nnu
MHOIo npeTeHgeHTa Ha noJiydeHne Bbiroabl;

- [DOIMKHOCTM, WUCMOfiHeHNe 00si3aHHOCTEW MO KOTOpbIM NoApasyMeBaeT OnpeaeneHne pasmepa
MaTepuanbHON BbIroAbl;

- [AOIMKHOCTW, UCMONHeHue obaA3aHHOCTEel Mo KOTOpPbIM MoAdpasymeBaeT NpoBefdeHVe MPOBepKkW, ayauTa
IOPUANYECKUX NWL, MPETEHAYILWMX Ha MoslydeHne Bbirodbl (MpevMyLiecTBa) U NOArOTOBKY AOKYMEHTOB Mo ee
pesyrnbTaTam;

- OOMKHOCTM, UCMONHEHMe 06A3aHHOCTEN Mo KOTOPbLIM noApasyMeBaeT NpoBeaeHMe OLEHKN ornepaLnoHHbIX
PVICKOB.

Mpy NpUHATUKM peLueHns o uenecoobpasHOCTW BKOYeHUs B [epeyveHb Npoyvmx AOMKHOCTEN, UCTONHEHne
065A3aHHOCTEN NO KOTOpPbIM MOApasymeBaeT OCYLEeCTBNEeHe MOAroTOBUTENbHOW paboTbl, a Tawkke WHbIX
OOMKHOCTEN, PEKOMEHAyeTCH Yy4uTbiBaTb, MMeeT N paboTHUK peanbHyl BO3MOXHOCTb CBOUM AENCTBMEM
(6espencTBmem) NOBAMATL HA COAEPXKaHME PeLLEHNs O pacnpeaeneHun Bbirogsl (MpemmMyLLecTsa).

8.6. NMpwn onpegeneHun kpyra paboTHUKOB opraHm3auun, 6e3 y4acTusi KOTopbixX He MOXeT BbITb peanu3oBaHa
KOppPYMNUMOHHas cxema, cregyet WUCXOOUTb He TONMbKO W3 pyHKUMOHana CTPYKTYPHbIX Moapas3geneHvn u
OOIMKHOCTHBIX 0D0si3aHHOCTEN pabOTHMKOB OpraHvM3auun, 3akpenrieHHbIX B TOSIOKEHUSIX O CTPYKTYPHbIX
nogpasgeneHunsix U OOMKHOCTHBIX MHCTPYKUUSIX, HO M U3 pearibHO CYLLECTBYHOLEro pacnpegeneHns QyHKUui un
o0bs3aHHoCTEN.

9. PaHxupoBaHue KoppynuUUOHHbIX PUCKOB

9.1. lNMocne noaroToBkm d)OpMaJ'II/I3OBaHHOFO onncaHnAa BcexX KPpUTUYECKUX TOYEK U KOPPYMUMOHHbLIX CXeM
pekoMmeHayeTcda npoBeCTn OLUEHKY 3Ha4YMMOCTU KaXXOoro BbIABJIEHHOIO KOPPYMNUMOHHOIO pUCKa C TOYKU 3peHud
BEPOATHOCTU ero peanum3aumm n BO3MOXHOro yu.l,ep6a B pe3ynbTaTte ero peanmsayun.

9.2. MNpu oueHke 3HAYMMOCTH KOPPYMLIMOHHBIX PUCKOB MOTYT UCMONb30BaTLCst pa3nuyHble MeToabl. OgHUM U3
Hanbornee NPoCTbIX METOAOB, PEKOMEHAYEMbIX NMPW MEPBOHAYANbHON OLEHKE KOPPYNUMOHHBIX PUCKOB, a TakkKe B
criyyae HEBO3MOXHOCTU UMW HeLenecoobpasHOCTU UCMONb3oBaHUst Goree CNOXHbLIX U Tpyao3aTpaTHbIX METOAOB,
ABMNSETCA OLeHKa 3Ha4YMMOCTU KOPPYMLUMOHHBIX PUCKOB Ha OCHOBE KOPPYMLMOreHHbIX pakTopoB. [JaHHbI MeTon
OCHOBaH Ha aHanu3e Hanuyus W CTeMeHW BbIPaXEHHOCTU OBCTOATENBLCTB, YBEMUUMBAILIMX BEPOATHOCTb
COBEPLLEHUST KOPPYMLMNOHHBIX NPaBOHAPYLLEHWIA.

9.3. K uncny krnoyeBbIX KOPPYNLUMOreHHbIX hakTopoB OTHOCATCS:

a) BO3MOXHOCTb MONyvyeHuss kem-nubo wun3 paboTHWKOB B pe3ynbTaTe peanusauum NoTeHUManbHOM
KOPPYMLUOHHOW CXEMbI 3HAUYUTENBHOM, MO CPABHEHUIO C Ero OhMLManbHLIM JOX0A0M, MaTepuanbHON BbIrop;

6) BO3MOXXHOCTb NOJTy4eHUA TeX UITN UHbIX BbIrog (FlpeI/IMYLLI,eCTB) Aana opraHnsauunn npu B3aUMOAENCTBUMN C
rocyaapCTtBeHHbIMU (MyHI/ILLI/II'IaJ'IbeIMI/I) opraHamMu mnn NHbIMMU opraHnU3aumnamMu;

B) MpocToTa MOTEHUManbHON KOPPYMLMOHHOMW CXeMbl, B 4acTHOCTM Hebonbloe u4ncno paboTHWMKOB
opraHu3aLum 1 BHELLHUX KOHTPAreHToB, y4acTue KOTopbiX HE0BXoAMMO s peanusaLmm KoppyrnLMOHHON CXeMbI;

r) pacnpocTpaHEeHHOCTb MOTEHUMANbHON KOPPYMNUMOHHOW CXeMbl, T.e. Hanuine uHdopMauum o
HEOAHOKPaTHOM MCMOJIb30BaHUMN KOPPYMNUMOHHON CXeMbl B OpraHn3aLmsiX, OCYLLECTBISIOWNX aHanornyHbie Buabl
OesiTENbHOCTU, B MHbIX OpraHM3auusXx;

[) OTCYTCTBUE UM HEIP(PEKTUBHOCTb MEXAHN3MOB BHYTPEHHENO KOHTPOSIS B KPUTUYECKOMN TOYKE;

€) HegocTaToYHas pernameHTauusi NPoLLECCOB B KPUTUYECKON TOUKE.

B 3aBUCMMOCTU OT crneumduKM aHanM3upyemMoro GusHec-npoLecca nepeveHb KOppynuUMOreHHbIX (hakTopoB

MOXeT ObITb [OOMOSHEH, HanpuMmep, Takum (*)aKTOpOM, KaKk B3auMOAEWNCTBUE C rocygapCTtBeHHbIM OpraHom,
chnyxaline KoToporo 4acTto npunsHaBsariMCb BUHOBHbIMU B COBEPLLUEHUN KOPPYNUNOHHbIX ﬂpaBOHaprJeHMﬁ.



9.4. CteneHb BbIPAXEHHOCTN KaXOoro KOppynuMOreHHoro dakropa peKoMeHAyeTCd OueHuTb C
NCMONb30BaHWEM KONMMYECTBEHHbIX MoKasaTenenh B 3aBMCMMOCTM OT HaNW4uUSA WU OTCYTCTBUSI OMNpederieHHbIX
MPW3HAKOB JAHHOIO KOPPYNUMOreHHoro cpaktopa (Hanpumep, "OTCYTCTBYET UN MPUCYTCTBYET B HE3HAYUTENbHOM
cteneHn" - 1 6ann, "NpucyTcTBYeT B ONpeaeneHHon cteneHn” - 2 6anna, "npucyTcTBYEeT B 3HAYUTENBHON cTeneHn"
- 3 6anna). lNMpu aTom pekomeHayeTcsa pas3paboTaTb YETKUE KPUTEPUU OLIEHKM CTEMEHMU BbIPAXEHHOCTU KaXK4Oro
KOPPYNUMOreHHOro paktopa ¢ y4eTom cneundukm AeaTenbHOCTU opraHusaumnm (Hanpumep, CTENeHb BbIPaXKEHHOCTU
pycka pacTeT MNPOMNOPLMOHANbHO KONMMYECTBY aHanorMyHbIX HapylweHun B NPOLUIOM UMW YUCIY COTPYAHMKOB
opraHmsaumm, ydactme KOTopbix noTpebyeTca ans peanusauumn KOPPYnUMOHHON CXEMbl Ha NPaKTUKe).

NToroBasi cteneHb BbIpaXXeHHOCTN KOoppynuUOreHHbIX d)aKTOpOB paccynTbiBaeTCA Kak CcymMmma BannbHbIX
OLEHOK CTeneHn Bblpa>XeHHOCTU KaXXaoro KoppynumnoreHHoro cpaKTopa.

9.5. lMpu uncnonb3oBaHMK YMNPOLEHHOW MNpoLeaypbl BEPOSITHOCTb peanus3auuu KOppYMNUUOHHOrO pucka
OLeHMBAeTCa C WUCNomnb3oBaHWEeM TpexbannbHOM wWkKanbl (Hanpumep, "Huskasa", "cpegHssa", "Bbicokada") wu
onpenensieTcs NTOroBon CTeNeHbI0 BbIPaXXEHHOCTU KOPPYMLMOreHHbIX (hakTopoB.

I'IpM 3TOM peKoMeHOyeTCA nNpuaepxmBatbCAd cregyrowmnx npnHUMNOB:

- BEpOSATHOCTb peanu3auMum KOpPYMUMOHHOrO pucka crnegyeT OuUeHMBaTb Kak HWU3KYI0, €eCcnu BCe
KOppynumoreHHble akTopbl OTCYTCTBYIOT UMW KpanHe He3HavMTenbHbl (MOnyYnnu oueHky 1 6ann);

- BEPOATHOCTb peanu3auun KOpPYNUWOHHOMO puUcKa crieayeT MpusHaTh BLICOKOW, ecnu XoTs 6bl aBa
KOPPYNUMOTEHHbIX hakTopa MPUCYTCTBYIOT B 3HAYMTENbHOW cCTemneHu (Monyunnu oueHky 3 Ganna) unu Gonee
MOJIOBMHbI KOPPYNUMOreHHbIX (hakTOPOB MPUCYTCTBYIOT B ONpeaerieHHOoN cTeneHn (MonyyYnnu oLeHky 2 6anna).

9.6. MNpy Hannunm HeOBXOAMMbIX PECypCOB OpraHu3aument MoryT NPUMEHATLCS U MHble, Bonee crnoxHble,
MEeTOAbl OLLEHKM BEPOATHOCTM peanu3auny KOpPYNUUOHHBIX PUCKOB, HAMpUMeEpP MeToA SKCNEPTHbLIX OLEHOK.

9.7. Hapsagy c BEpOATHOCTbIO peanv3auum KoppynuUOHHOIO pyUcka PEKOMEHAYETCS OLLEHUTb BO3MOXHbIN Bpes,
(ywepb) oT peanusaumm KOpPYNUMOHHOIO PrCKa B KPUTUYECKOMN TOUKE.

Mpu aTOM NpUopUTETHOE BHUMaHWE PEKOMEHAYeTCs yaenuTb cneayowum sBugam spega (ywepba):
- Bpe[ XXU3HW U 300POBbLI0 IPaxaaH;
- Bpe HauuoHanbHol 6e3onacHocTy;

- MaTepmaanbM yu.Lep6 opraHu3aumm, B TOM 4uUcne YyTpata WK nNnopyYa akKTMBOB OpraHM3auumy,
HeoboCHOBaHHOE yBeIlM4eHne pacxogoB Ha 3aKynky TOBapoB U yCIyr, pacxodbl Ha noAroToBKY K Cy,Cl,e6HbIM
pa36|/|paTeanTBaM n cyp,e6Hb|e N30epxKu, LIJTpad)bI 3a KOpPpynunoHHbIE NMpaBOHaApYyLUeHNnd, ynyweHHasa Bbiroaa,
3aTpaTbl HA BOCCTAHOBJIEHNE HaAeXalwlero nopagka peanm3aumm 6M3Hec-r|pou,eccos;

- penyTauvoHHbIi ywepb opraHvM3auuMu, B TOM 4YWCNe HeraTuBHble NyGnuMkauuMum B cpeacTBax MacCoBOM
NHGOPMaLMK, pe3oHaHCHble cyaebHble pas3bupaTenbcTBa, MHOFOYMUCIIEHHbIE Xanobbl N NPEeTeH3MM CO CTOPOHbI
rpaxaaH v opraHusaumi.

9.8. OueHka BO3MOXHoro Bpefa (ywiepba) oT peanusauuy KOPPYMNUMOHHOIO puUcka Takke MOXeT ObiTb

KayecTBEHHON (Hanpumep, "He3HauuTenbHbIRN", "cpegHuRn", "3HauUTENbHBLIN") N KONMMYECTBEHHOW (pasnuyHbie
GannbHble WKanbl).

lMpu nepBoHayanbHOM BHEOPEHMU OLIEHKM KOPPYMUMOHHBIX PUCKOB PEKOMEHAYETCS MCMONb30BaTb NPOCThie
(TpexbannbHble) LWKarbl OLEHKN.

9.9. B cnyuae ecnu peanu3aums KOpPYNLMOHHOIO pUcka MOXeT NOBMeYb BPeL KN3HWN 1 300POBbIO rpaxaaH u
(vnn) Bpea HaumoHanbHOW ©Ge3onacHOCTW, TakoW MOTEHUuanbHbIA Bpen cnegyet OLeHMBATb Kak 3HAYUTENbHbIN
(makcmmanbHas oueHka no BblIbpaHHOM BannbHOW LWKarne).

Mpn oueHKe BO3MOXHOrO MaTepuarnibHOro MM pPenyTauMoHHOrO Bpeda OpraHu3auun crnegyeT, B NeEpBYH
oyepedb, aHannanpoBaTtb, CNOCOOHO N NPUYNHEHME TaKoro Bpeda caenatb HEBO3MOXHbIM BbINOSIHEHME LiENen un
3a/iay opraHu3aumu U NPUBECTU K NPUOCTaAHOBKe ee AeATenbHOCTU. B aToM cnyyae noteHumanbHbI Bpeq cnegyet
OLleHMBaTb KakK 3Ha4YMTenNbHbIM (MakcumarnbHasi oLeHka no BblbpaHHON GanmnbHOW LuKane).



B cnyyasx ecnu peanu3aumsi KOPPYMNUMOHHOIO puCKa He NPUBOOUT K MPUOCTAHOBKE AESATENbHOCTM
OopraHuM3aumn, PeKOMEHOYETCSl OLEeHWUTb, BO3MOXHO I HACTYNSIeHWe Takux HeraTMBHbIX MNOCMEACTBUIA, Kak
BO3HMKHOBEHMWE CYLLECTBEHHbIX MPENATCTBMIA NPY peanusauny oTAeNbHbIX KMHYeBbIX GU3HeC-npoLeccoB, NoTeps
KOHKYPEHTHBLIX MPEUMYLLECTB Ha OJIMTENbHBLIA CPOK, MPUYMHEHME MaTepuanbHOro yuiepba, COCTaBMSIOLWEro
3HaYMTENbHYI0 YacTb OT 000pPOTa opraHu3aumm.

9.10. Mo pesynbTataM OLEHKA BEPOATHOCTM peanusaumm u BO3MOXHOro yuepba ot peanusauun
KOPPYMUMOHHBIX PUCKOB B LENsSX pauMoHanibHOr0 pacxOfoBaHUSA pPECYpCOB LenecoodpasHbiM MOXET cTaTb
BblgeNIeHMe OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLLEHWNM KOTOPbIX MEPbI MO MUHUMU3ALIMM KOPPYMLMOHHBLIX PUCKOB
OOIMKHbI ObITb peanu3oBaHbl B NepByto oyepedb. s 3Toro KoppynuMOHHbIE PUCKU HEODXOAMMO NPOPaHXNPOBaTh
C TOYKM 3pEHUS UX 3HAYMMOCTM A8 OpraHu3auun, rocygapctea m obuiecTsa.

9.11. 3HauMMOCTb KOPPYMNUUOHHBIX PUCKOB OMpedenseTcs codeTaHWeM pacCyvMTaHHbIX paHee napameTpos:
BEPOATHOCTU peanu3aLmm KOppynUMOHHOIO pUCKa B KPUTUYECKOM TOoUke (BEPOSITHOCTb) M BO3MOXHOIO Bpeaa OT ero
peanu3auuu (Bpegn).

I'IpM 9TOM 3HA4YMMOCTb PUCKa €CTb BEPOATHOCTb, YMHOXEHHAA Ha Bpea.

9.12. PaH)KVIpOBaHVIe KOPPYNUMOHHbIX PUCKOB MO 3HAYMMOCTU MOXET NpPOoBOAUTBLCA C UCMNOJIb30OBAHNEM KakK
Ka4yeCTBEHHbIX, TaK N KONMYECTBEHHbIX NokKasaTenen.

OgHMM 13 BO3MOXHbIX CMOCOOOB TaKOro paHXnpoBaHUA HABNAETCA WUCNOJSIb3oBaHMEe MaTpullbl OLEHKU
3Ha4YMMOCTNU PUCKOB. anI 3TOM BC€ PUCKM NO CTeneHu CBOEN 3HAYMMOCTU pa3gendarTca Ha Kputudeckue,
CyllieCTBeHHble N HE3HAYUTETIbHbIE. basoBbiii BapunaHT Takon MaTpuubl NpeacTtaBlieEH B Tabnuue 1.

Tabnvua 1. MaTpuua oLeHKM 3HaYMMOCTM KOPPYMNLMNOHHBIX PUCKOB

BeposaTHOCTb peanusaumm KOppynuUUOHHOrO pucka
Bbicokas CpeaHsis Hwuskas
MoTeH | BHaunTeNbHbIN Kputndeckun puck | CylecTBEHHbIN PUCK HesHaunTenbHbIN
umanb puck
HbIA
Bpen |CpegHun CyuwecTtBeHHbIN puck | CyLecTBeHHbI pUck Hes3HauuTenbHbIN
puck
HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN
puck puck pUCK

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYMNLIMOHHBLIX PUCKOB

10.1. Ans Kaxaow BbISIBNIEHHOW KPUTUYECKOM TOYKM AOSKHbI ObiTb onpeaeneHbl BO3MOXHble Mepbl MO
MWHUMM3AUUN COOTBETCTBYIOLLMX KOPPYMUMOHHBIX pUCkoB. [pu 3TOM Heobxogumo xoTst Obl MpuGRM3UTENbHO
OLeHNTb 06beM (PMHAHCOBBIX 3aTpaT Ha peanusaumio 3TUX Mep, a TakKe KagpoBble U MHble pecypcbl, HeobxoaMmble
0N NpOBeAeHUSA COOTBETCTBYHOLLUX MEPOMNPUATUIA.

10.2. B cnyyae Hanmums HeobxoauMbIX pecypCcoB BO3MOXHO MPOBeAEeHME MEPONpUATMN N0 MUHUMWU3aLUN
BCEX BbISIBNIEHHbIX PUCKOB.

B cny4yae HeBO3MOXHOCTUN Unn 3KOHOMMYECKOMN Heu,enecoo6pa3Hocw| O,El,HOBpeMeHHOVI peanun3aunn Mmep no
MUHNMM3aLUnn BCeX BblABJTEHHbLIX KOPPYNUMOHHBLIX PUCKOB HeobGxoaumo, B nepByr o4vepenb, peanmn3oBaTtb Mepbl Mo
MWHNMU3aUNN KPUTUHECKNX N CYLLLeCTBEHHbIX KOPPYNUMUOHHbIX PUCKOB.

10.3. lNpu onpegeneHun Mep N0 MMHUMMU3ALMU KOPPYNUUOHHBIX PUCKOB peKOMeHOyeTCs npuaepXmsaTbcs
cneayroLmnx NPUHLUMNOB:



- Kaxagada mMepa [oJpKHa ObITb ccbopmynmposaHa KOHKPETHO, pa6OTHVIKI/I OopraHnsauunn, BoBJi€4YEeHHble B
npouecc ee peanun3daunn, OOoJKHbl NMOHMMATb, B YEM OHa 3aKnk4aeTcd, NoOHMMaTb xenartenbHbl pes3ynbTaTt n ero
CBSI3b C MMHUMM3aALNEN KOHKPETHOIo KOppyrnunoHHOIo pucka;

- NS KaXkaon Mepbl fOMmKeH ObiTb YCTAHOBMEH CPOK NN NEPUOANYHOCTL €€ peanv3aunu;
- AN Kaxkaom mepbl AormkeH ObiTb onpeaeneH OTBETCTBEHHbIN 3a ee peanusauuio;
- peanusaums Kaxxgo mepbl OoSKHa ObITb NOATBEPXKAEHA AOKYMEHTAaNbHO;

- Ha CTagun nnaHupoBaHUa Mep Nno MUHUMU3ALUUN KOPPYMUMOHHBLIX PUCKOB OOJDKHbI ObITb npopa60TaHb|
MeXaHU3Mbl MOHUTOPUHIa peann3aunm 3TnxXx Mep n OUEHKN nx SQD(*)GKTI/IBHOCTVI.

10.4. BO3MOXHble Mepbl MO0 MUHUMU3ALMN KOPPYMNLMOHHBIX PUCKOB BKITHOYaT HECKOSIBKO OCHOBHbIX BITOKOB:
1) OpraHusauus, pernameHTauus n asBTomaTu3aumns npoLeccoB, B TOM YMCHE:

- peTanbHas pernaMmeHTauusi GU3Hec-NpoLEeCcCoB B KPUTUMYECKMX ToYkax (Mopsiika M CPOKOB peanusauuu,
[OKYMEHTaLMOHHOro obecneyeHmnsl, OTBETCTBEHHbIX ML), 3aKpenneHne YeTKMX OCHOBaHUIA 1 KpUTEPMEB NPUHATUS
nobbIX pelleHnin, BMeKyLX KOHKYPEHTHOe pacnpefeneHvne BbiroAbl (NMpevmyLlecTBa), CBeAeHUe K MUHUMYMY
AVNCKPELMOHHBIX MONTHOMOYMI paboTHUKOB OopraHu3auuu;

- cBefieHNe K MUHUMYMY CUTyaLuid, MPU KOTOPbIX peLleHne NPUHUMaEeTca paboTHUKOM eOUHOMUYHO UMK Ha
OCHOBaHUWN WMHopMaUMK, MOArOTOBIIEHHON PaGOTHMKOM eOMHONMYHO, pasyMHOEe pacluMpeHue kpyra nuud, 6es
y4yacTusl (cornacoBaHMe) KOTOPbIX HE MOXET OblTb MPUHATO peLLeHne o pacnpeaeneHn Beirogsl (MpenMyLLecTea);

- WCKIK4eHune CI/ITyaLI.I/IVI, Nnpn KOTOPbIX pa6OTHl/IK opraHmn3auunmn coBMeLllaeT d)YHKLI,I/II/I no MnCNosnHeHuto
pelweHna N KOHTPOI 3a ero UCNoJIHEHUEM;

- COBEpLUEHCTBOBaHNE MexaHn3ma oTbopa paboTHUKOB AN BKIOYEHNS B COCTaB KOMUCCUIA, paboymnx rpynm,
NPUHMMAIOLMNX YNpaBfieHYecKMe peLleHusl, HanpaBfieHHoe B TOM YMCrie Ha BbISBMEHWe W yperynvpoBaHue
KOH(NNKTa MHTEPECOB;

- aBTOMaTtu3auuss OW3HEeC-NMPOLECCOB W OTAEMNbHbIX TMOAMNPOLECCOB (Hanpumep, AN  3aKyrnovHou
OeATeNnbHOCTM MOryT OblTb BHeApeHbl Takue npoueaypbl, Kak MOAroTOBKA 3aKyNo4yHOW AOKYMeHTauuu unu
TEXHWYECKMX YCMOBMWI C NOMOLLbIO OTAENbHBLIX MPOrpaMMHbIX MOAYNeW NyTemM 3anonHeHUs: onpeaeneHHbIX Nonen ¢
Kak MOXHO Gonee YacTbiM BbIGOPOM 3HAUYEHUI N3 3aKPbLITOro Npeas3afaHHoOro NepeyHsi, asTomaTnsauus NpPoLLeccoB
pacyeTa CTOMMOCTU TEXHUYECKUX YCIOBUI N TEXHUYECKOTO NPEANOXKEHUS, CO3AaHne eanHo 6asbl 3aKynoK 1 T.4.)

Mpyv Hanuunm BO3MOXHOCTU Npu pa3paboTke COOTBETCTBYIOLLErO NporpaMMHoro obecneyeHus
uenecoobpasHo NpeaycMOTpPeTb BCTPOEHHBIA NOrMKO-pOPMaTHBIA KOHTPOIb WM OrpaHUYUTENN, HEe MO3BOMSHOLLMNE
coBepLuaTh AENCTBUSA, HAaNpaBneHHbIE Ha OPraHM3aLmMio KOPPYMNLMOHHOMO NPaBOHAPYLLIEHHUS.

2) CoBepLLEHCTBOBaHUE KOHTPOSbHBIX U MOHUTOPWHIOBBLIX NpoLeayp, B TOM YXCHE:

- YacTMyHas aBTOMaTu3auusi KOHTPONSA: BBedeHWe B WHAOPMAaUMOHHbIE CUCTEMbI, COMpPOBOXAaloLne
AesaTenbHoCTb pabOTHUKOB OpraHusauun, "MHOMKATOPOB KOppynuuu"', MO3BOMSIOWMX OMepaTMBHO MNony4vaTb
CBeJeHMs O Hannyumn B pamMkax peanusauum busHec-npouecca Npu3HakoB KOPPYMNUMOHHbBIX NPaBOHAPYLLEHUN;

- COBEpLUEHCTBOBaHWE MEXaHW3MOB BbISIBMEHUA KOHMMMKTA WHTEPECOB B [AEATENbHOCTU PabOTHMKOB
opraHusauuu, B TOM Yicrie NyTemM BHeOpeH s cneLlmanuanpoBaHHOro NnporpaMMHoro o6ecnedeHnsl, No3BoNsoLWero
COMOCTaBUTb MHOPMaLMI0O O POACTBEHHMKaX PabOTHUKOB ¢ MHOpMaLMeln o cocTaBe ydpeauTenei U opraHax
yNpaBfeHNsi KOHTPareHTOB U KOHKYPEHTOB OpraHn3aLmnu;

- coBepLlLUeHCTBOBaHMe MexaHM3MoB, NO3BONTAKOLWNX paGOTHVIKaM opraHusauunm ceoeBpemMeHHO CcoobLWUTb O
3aMe4€eHHbIX UMK chnydaax BO3MOXHbIX KOPPYMNUMOHHbIX HapyLueHvuZ, B TOM 4ucne O cutyauumdax, Korga B
npeanonaraemMmble KOppynunOHHbIE NpaBOHapPYyLUEeHNA BOBI1€4YEHbI UX PYKOBOOAUTEIN;

- perynsipHbli MOHUTOPUHT MHpOPMaLMN O BO3MOXHbIX KOPPYMNLMOHHBLIX NPaBOHApPYLUEHNAX, COBEPLUEHHbIX
paboTHMKaMK opraHusaumm, B TOM Ymchne xanob n obpalleHun rpaxgaH u opraHusaumn, nyénmkauum B cpeacreax
MacCcoBOM UHopMaumn (Hanpumep, cosganne adpekTUBHOM "ropsiien NuHum");



- coBepLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEero KOHTpOIiA 3a UCnoJIHeHneM pa6OTHI/IKaMI/I opraHunsauunmn
cBOUX 0653aHHOCTEN, C YH4ETOM BEPOATHbIX cnocoboB 06xoaa BHeOpPEHHbIX npouenyp KOHTPOIIA;

- COBEpLUEHCTBOBaHWE npoueayp BHYTPEeHHero Gyxrantepckoro u (UHaHCOBOrO KOHTPOSs, B TOM 4ucie
npoueayp pacnpeneneHns 1 nocneayLwero NCnosb3oBaHWs CPeACTB Ha NPEACTaBUTENbCKUE PAacXobl, Ha onnaTy
ycnyr TpeTbWx NnL, (KOHCYNbTaHTOB, areHToB, AUCTPMOLIOTEPOB U T.M.), Ha GnaroTBOpUTENbHbIE B3HOCH! M B3HOCHI
Ha NoNMTUYECKMe Lenu v T.4.

3) UHdopmaumoHHble 1 o6pasoBaTeribHble MePONpUsTUS, B TOM YUCTE:
- MHOPMUPOBAHME KOHTPAreHTOB OpraHM3aLMmn 0 NOCNeACTBUSIX KOPPYNLUUOHHBIX NpaBOHapPYLLEHWUN;

- pasmelleHne uHdopMaumMn 00 OTBETCTBEHHOCTM 32 KOPPYNUMOHHbIE MpPaBOHAPYLUEHUS B 34aHUSIX
opraHu3aummn 1 Ha omumnanbHOM caiTe opraHnsaunm;

- NpoBeAeHNEe METOAMYECKMX COBELLAHWA, CEMUHAPOB, KPYriblX CTOMOB, MO BOMpocam MNpoTUBOAENCTBUS
KoppynumuM, B 0cCOBEHHOCTU Ansi pabOoTHWKOB oOpraHu3auuu, 3aMellarolmux OOSHKHOCTW, CBSi3aHHble C
KOPPYNLUOHHBLIMU pUCKaMu;

- NOBbILLIEHNE KBanMdmrKaLum paboTHUKOB OpraHM3aunmn, OTBETCTBEHHbIX 3a NpeaynpexaeHve Koppynumu, no
BOMpOCaM ynpaBfeHUsi KOPPYNLUUOHHBIMU PUCKaAMMU.

11. OcbopMrieHune, cornacoBaHue 1 yTBepXaeH1e pesyribTaToB OLEHKN KOPPYNUMOHHBLIX PUCKOB

11.1. o pe3ynbTaTaM OLEHKM KOPPYMUMOHHbIX PUCKOB ANS KaXAoro pacCMOTPEHHOro HanpaBsrieHus
aeaTenbHocTn (GM3Hec-npoLecca) opraHusaumn cocTaBnsaeTcs obLWMIA NepeyeHb BbISIBIIEHHbBIX KOPPYMLMOHHBLIX
puckoB. CooTBeTCTBYHOLWaa nHdopmauna npeacrasnaetca B opme PeecTtpa (kapTbl) KOPPYNUUOHHBIX PUCKOB B
cooTBeTcTBUM ¢ Tabnuuen 2 PekomeHgaumi.

11.2. B kayecTBe NOACHUTENbBHbLIX AOKYMEHTOB K PeecTpy (KapTe) KOppyNUUOHHBLIX PUCKOB peKoMeHAyeTCs
NPUNOXUTb OTYET O MPOBEAEHUMN OLIEHKM KOPPYMNLMOHHBLIX PUCKOB, COAepXaliMin AeTanbHyi MHgopmauuio o6
MCrnonb3oBaHHbIX cnocobax cbopa HeobGxoaMMon MHOpPMaLUMK, pacdeTa OCHOBHbIX Moka3aTtenen, obocHoBaHue
npegnaraeMbix Mep nO MUHUMM3AUMU MOEHTUDULMPOBAHHBIX KOPPYMUMOHHBLIX PWUCKOB, a Takke OTAENbHO -
dopmanm3oBaHHble ONUcaHNsA KOPPYMNLMOHHBIX PUCKOB B KaXKOOW BbISBIIEHHOW KPUTUYECKOW TOYKE B COOTBETCTBUU
c n. 8.3 PekomeHaauumi.

11.3. Ha ocHoBaHuu pe3ynbTaToB aHanM3a KoppynumoHHbIX puckoB popmupyeTcs NepeyeHb JOMKHOCTEN B
opraHm3aumu, 3ameLLeHne KOTOPbIX CBA3aHO C KOPPYNLUMOHHbIMU puckamu (n. 8.4 - 8.6 PekomeHaaumn).

11.4. Ha ocHoBaHuM pe3ynbTaToB OLEHKN KOPPYMNLMOHHbBIX PUCKOB (hopMUpyeTcs NpoekT MNnaHa meponpusaTun
N0 MWHUMM3ALMM KOPPYNLMOHHBLIX PUCKOB B OpraHusauumM B cooTBeTcTBMM ¢ Tabnuuen 3 PekomeHgauui. lMpu
dopmMupoBaHUM ykasaHHoOro npoekta [lnaHa cnegyeT y4duTbiBaTb, YTO OTAENbHbIE Mepbl NO MUHUMWU3aALUK
KOPPYMNUMOHHBIX PUCKOB MOTYT MPUMEHATLCS Cpa3y K HECKOSNbKUM KPUTUHECKMM TOYKaM.

lMnaH meponpuaATUiA N0 MUHUMU3ALUUN KOPPYMUMOHHBIX PUCKOB B OpraHuM3aumMm MOXeT ObiTb BKMOYEH B
KayecTBe oTAernibHoW 4actu B [1naH npoTMBOAENCTBUSA KOPPYMNUUKW opraHusauun. B aTom crnyvyae nepsas yacTb
MnaHa NpPOTMBOAEWCTBUSI KOPPYNLUUWM OpraHmM3aumm MOXeT COAepXaTb MeponpusiTus, o683aHHOCTbL MpPOBeAEeHNs
KOTOPbIX NPSIMO YCTaHOBMEHa AEUCTBYIOLLMM 3aKoHO4aTeNnbCTBOM AMs OpraHn3auuin Takoro Tuna, a BTopasi 4acTb -
nnaH MeponpuaTUin N0 MUHUMN3ALIUK KOPPYMNLIMOHHBIX PUCKOB B OpraHusaumm.

11.5. NpoekTbl PeecTpa (kapTbl) KOPPYNLUOHHBLIX PUCKOB 1 lNMepeyHst 4OMMKHOCTEN B OpraHu3auum, sameLleHne
KOTOPbIX CBSI3AHO C KOPPYMLUMOHHBIMU PUCKaMK, PEKOMEHAYETCA HAMNpPaBUTb OS5 O3HAKOMIIEHUS U NpeacTaBneHns
KOMMEHTapMEB B NogpasiesieHnss opraHm3auum, OCyLLECTBIISIOWNE KOHTPOSIbHLIE MEPONPUATUSE MPUMEHUTEBHO K
PaCCMOTPEHHBbIM HaMnpaBfeHUsM OEeATENbHOCTU U BM3HEeC-npoLeccamM, B NPaBoBOM (HOpUONYECKUiA) genapTaMmeHT
opraHu3aumm, a TakKe B KaxJoe CTPYKTYpHOe nogpasfeneHne opraHusaumm (B 4acTu, Kacarlwencss 3Toro
CTPYKTYPHOTO noapasferneHuns).

PekomeHayeTcs  yCTAHOBWUTb  KOHKPETHbIW  CPOK  MpeAcTaBfeHusl  yKasaHHbIMU  CTPYKTYPHbIMMU
nogpasgeneHusmMn opraHusaumMm 3ameyaHui, NpeanoXeHuin n AoNoSIHUTENbHOM WHAGOPMauMn B MUCbMEHHOM

copme.



11.6. MNpu Hannuuu B opraHu3auum Kommccum no cobnogeHuto TpeboBaHun K cnyxebHomy noBeaeHuto
pabOTHWKOB OpraHM3aunyM M yperynmpoBaHuio KOH(IMKTa MHTEPEeCOoB NpoekTbl PeecTpa (KapTbl) KOPPYNUMUOHHBIX
pUCKOB, NepeyHst AOMKHOCTEN B OpraHM3aunmy, 3aMeLLeHne KOTOPbIX CBA3aHO C KOPPYMLUMOHHLIMUW puckamu, 1 MNnaxa
MEpPONPUATUA N0 MUHUMU3ALUN KOPPYNUMOHHBIX PUCKOB B OpraHuM3auun pekoMeHAyeTCs paccMOTpeTb Ha

3acegaHum Komuccun.

11.7. CkoppeKTMpOBaHHbIE C Y4ETOM 3aMeyaHnin 1 NpeanoXeHnin CTPYKTYPHbIX NogpasaeneHnii opraHnsaumm
npoekTbl PeecTpa (kapTbl) KOPPYMNUMOHHBIX PUCKOB U [NepeyHst JOMMKHOCTEN B OpraHv3aunn, 3aMmeLleHne KOTopbIX
CBSI3aHO C KOPPYMUMOHHBIMK pUCKamK, a Takke npoekT lNMnaHa meponpuaTuii N0 MUHMMU3AUMN KOPPYMNLMOHHBIX

PUCKOB B OpraHn3aunmn npenctaBnAaAlTCA Ha yTBepXaeHne pykosoauTeso opraHn3agunn.

PeecTtp (kapTa) KOppynUMOHHBLIX PUCKOB OpraHu3auum
no coctosHuo Ha OOA/MM/TTTT

Hanpaenenve | Kputnyeckas Kpatkoe HomkHocTb Mepbl N0 MUHMMU3aLUN PUCKOB
AeaTenbHoOCTH ToYKa onncaHue paboTHuKa, B KPUTMYECKOWN TOYKE
(6usHec- BO3MOXXHOM OEeATenbHOCTb
npouecc) KOPPYMNLUUOHHO KOTOporo Peanusyemsble | MNpegnaraemsl
" cxembl cBfi3aHa C e
KOPPYNLUMOHHbI
MW pyUcKkamu
1. 1. 1.
2.
2.
MnaH meponpusaTUn MO MUHUMMU3ALUKN KOPPYMLMOHHBLIX PUCKOB
Ha .... rog
Meponpuatne | Hanpasnenne | Kputuyeckas Cpok OTtBeTcTBEHHbI | naHnpyembin
no AesaTensHoCTH To4Ka (nepynogmyHoCT n 3a pesynbTat
MUHMMU3aLmu (6usHec- b) peanusauumn | peanusauuio
KOPPYMNUMOHHOT npouecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.
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